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Our Mission. 
Our Vision.

KARI’s aims for the future

KARI aims to help Aboriginal families, youth and communities flourish.

 
KARI’s purpose for the present

KARI’s purpose is to build strength in families and services that are available 
to Indigenous youth and communities.

KARI’s Statement of Commitment to the local 
Community

KARI is committed to providing quality, sustainable services to Aboriginal 
communities, especially in the areas of Aboriginal child protection and 
Aboriginal community support programs.

We will continue to seek further opportunities to expand our programs and 
service delivery. 

We will continue to develop local partnerships with our key stakeholders to 
enhance our resources and service delivery. 

We will endeavour to deliver all our programs in a culturally appropriate 
manner and promote the ideals of self-determination.

The service will conduct itself in a professional manner, and deliver programs 
that are of a high standard and deliver good outcomes.

This will be achieved by adhering to quality policies and procedures, good 
recruitment practices, staff support, community involvement, maintaining 
partnerships as well as open communication.
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Chairperson Report
In what has been my tenth year as the Chair of KARI Ltd, I am pleased to report that we 
continue to flourish in terms of our service growth and more importantly in providing quality 
programs and services that we know actually do make a real difference to the lives of 
Aboriginal people. 

I was most pleased to attend a number of significant programs and events this year that were 
both memorable as well as being so well organised. It is here that I have to pay a huge 
compliment to our marvellous KARI staff for their great work.   

I also must again pay tribute to our wonderful foster carers for their great dedication, devotion 
and continued commitment in supporting our children and young people in foster care. As we 
all know, being a foster carer is no easy task and it takes a very special person with a big heart 
and lots of love and at KARI we have plenty of these people. 

In closing, I would like to thank the KARI Board for their great guidance and support provided 
over the past twelve months. We the Board know just how important it is that we provide our 
CEO and our staff with quality advice and guidance so that they can all work at their optimum.   

In closing and on behalf of the Board and our staff I make this commitment that we will 
continue to do our very best to ensure that our community is offered the best by way of 
services and programs into the future.  

Gary Potts
Chairperson

CEO Report
It has been a year of change for KARI Ltd with many Government reforms demanding 
change to current practice and the design and delivery of new programs across the areas 
of early intervention and permanency support (formerly Out of Home Care). I am pleased 
to report that all program areas have not only embraced these changes but have continued 
the tradition of providing high quality holistic service provision. This success can largely be 
attributed to the tireless efforts of our dedicated staff members.

I would like to pay tribute to our amazing pool of foster carers. The role you play in 
nurturing and supporting our children and young people to become more resilient has a life 
changing impact. Thank you for your dedication and your commitment.

Moving forward, we have set our sights high in regards to supporting service growth and 
achieving positive outcomes. We look forward to securing additional partnerships that will 
allow us to strengthen and expand the good work we do for our community.

Lastly, I would like to acknowledge the support provided to me throughout the year by the 
KARI Board of management. The trust and faith you have in me to continue to lead KARI to 
success is greatly valued. In particular, I want to take the opportunity to thank KARI 
Founder Paul Ralph for all that he has given to KARI, the Aboriginal community and the 
broader community sector. You managed to turn a vision into a reality and in doing so have 
more than played your part in ensuring Aboriginal people, families and communities flourish. 
The foundations you have laid, and the wisdom you have imparted, will ensure that for many 
years to come we will change lives and keep culture at the forefront of everything we do.

 
Casey Ralph
Chief Executive Officer
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“We the Board know just how 
important it is that we provide 
our CEO and our staff with 
quality advice and guidance so 
that they can all work at their 
optimum”.  

Gary Potts, KARI Chairperson
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Board of Management Profiles 

Gary Potts 
Chairperson

Anne Martin
Director

Paul Ralph
Director

Gary is a Wiradjuri man 
from Parkes, NSW.

He has been involved in 
Aboriginal Affairs since 
1992, and has held a 
number of positions 
that have greatly 
benefited the larger 
Indigenous community.

Gary is currently 
employed with the NSW 
Department of School 
Education, where he 
holds an important 
Aboriginal Specialist 
position.

Gary is honoured to be 
the Chairperson of KARI 
and sees the service as 
being a leader in the 
area of Aboriginal child 
protection and capacity 
building.

Anne is a descendant of 
the Yuin people south of 
the coast of NSW and is 
currently residing in the 
ACT.

Anne has held a range of 
senior public and non- 
government sector roles 
across Indigenous affairs 
over the last 40 years.

Anne has always placed 
an emphasis on the 
health and wellbeing of 
Aboriginal youth, and 
has been instrumental in 
establishing innovative 
education programs that 
operate both nationally 
and locally.

Anne has worked on 
programs in South Africa, 
Israel, New Zealand and 
Canada. 

Paul is a founding 
member of KARI and 
was the CEO for 18 
years.

Paul has spent 35 years 
living in Gandangara 
Country, which is in 
South West Sydney.

Since 1999, Paul has 
been committed to 
working exclusively in 
the Aboriginal 
Community sector and 
has found this to be 
the most challenging 
and exciting time of his 
professional career.

Paul is now committed 
to assisting his 
community for the 
remainder of his 
professional career.



77

Isabelle Phillips
Director

Nicola Micallef
Director

George Villaflor
Director

Casey Ralph
CEO - Director

Isabelle Phillips is a 
leadership expert, founder 
of consultancy Mackerel 
Sky - Leadership Matters 
and co-founder of 
Mindfullness for the 
Global Village.

Isabelle has a considerable 
track record in Asia - PAC 
actively developing 
workplace wellness and 
performance via her 
leadership programs. 

She assists leaderships to 
position their enterprises 
for success in the global 
vilalge.

Isabelle enjoys lecturing 
in Positive Psychology, 
Mindfulness and 
Leadership at the UTS 
Business School.

Nicola is a descendant of 
the Yuin people south of 
the coast of NSW and is 
currently residing in the 
ACT.

Nicola has been exposed 
to Indigenous affairs from 
an early age through her 
grandparents involvement 
with managing an 
Aboriginal hostel in 
Darwin, and by her 
mother already being well 
entrenched in Indigenous 
affairs through Indigenous 
education.

Nicola has 10 years of 
front line experience 
working in customer 
service and administration 
practices with the 
Commonwealth Bank 
and is currently employed 
at a State public service 
department.

Born in Queesland, 
George is a descendant of 
the Wagiman people (NT). 

George moved to 
Queensland where he 
played A grade rugby 
league. He became 
involved with Land Rights 
in the 80’s with the Alice 
Spring’s-based 
National Federation of 
Land Councils. He was the 
CEO of the first Cape York 
Aboriginal legal service 
in the late 80’s, and was 
admitted as a barrister 
to the Supreme Court of 
Queensland and the High 
Court.

He has worked in 
Aboriginal and Torres 
Strait Islander child care 
protection in NSW, QLD 
and currently in the ACT. 

Casey is a proud Aboriginal 
woman with connections to 
the north and south coasts 
of NSW. She has spent the 
majority of her life living 
on Gandangara Country in 
South Western Sydney. 

Casey started her career 
working in education and in 
2005 transitioned to 
working within the 
community welfare sector. 
She is now the current CEO 
of both KARI Ltd and KARI 
Foundation Ltd. 

Casey is passionate about 
ensuring that Aboriginal 
children, families and 
communities have every 
opportunity afforded to 
them and is committed to 
designing and 
implementing innovative 
programs that empower, 
support and enhance skill 
development. 



KARI Ltd Services

Aboriginal foster care

We co-ordinate the delivery of a full case 
management model to our children and young 
people in care. 

We recruit, train and support quality 
Aboriginal people in the foster care role.

We provide placement opportunities for 
Aboriginal children from birth to 18 years for 
medium, long-term or respite care.

Partnership exploration

Where possible, we will seek opportunities to 
develop key relationships with a variety of 
corporates, agencies, funding bodies or groups 
in an effort to provide better outcomes for our 
clients and community.

Prevention

Our prevention services target Aboriginal youth, 
families, groups and communities. 

This is done through programs and initiatives 
that are culturally appropriate and build capacity 
in individuals, families and communities.

Aboriginal advocacy

We continue to provide an advocacy support role 
to our community to ensure they are assisted in 
an appropriate manner. 

We will advocate in a positive and professional 
manner on any matters or issues relevant to 
improving better outcomes for Aboriginal 
people.

Promoting community and cultural 
awareness 

Where appropriate, we will ensure that cultural 
awareness is prevalent within our service model.

We will always proudly promote local Indigenous 
culture, history and values through the 
coordination and participation of community 
events.

Community Programs initiatives 

Our community programs target Aboriginal 
youth, families, groups and businesses. 

You can find more about our Community 
Programs on page 30.
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Service
Structure

KARI Board Management

KARI Team

KARI Programs

Networking | Funding | Program Management
Systems and Infrastructure
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Accessibility

We are available to serve you and talk to 
individuals and orgainsations about our 
programs.

Just contact us by phone, email, fax or our social 
media pages.

Responsiveness

We will continue to seek your views, attempt to 
address your needs and take action based on 
them where appropriate.

If you are not satisfied with any aspect of our 
service, programs or initiatives, tell us so we can 
continue to improve.

Advocacy

We will always endeavour to advocate on behalf 
of our children in care, our foster carers and 
Aboriginal community where appropriate and 
possible. 

Our advocacy will ensure that Aboriginal views, 
concerns and feelings are heard and 
acknowledged.

Courtesy and respect

Your views and needs are important to us and in 
return, you can expect our respect, 
professionalism, objectivity and confidentiality.

You will be assisted by a polite, responsive and 
knowledgeable employee.

Fairness

Our services will be objective, irrespective of the 
role you play in the services activities.

This is also regardless of culture, race, colour, 
origin, sex, religion, age, disability, political beliefs 
and marital or familial status.

Clarity

We will clearly explain to you what we do, how 
our programs work and who to contact for further 
assistance.

If our information is unclear, tell us so we can make 
it clearer for you.

Our Values and Standards
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Out of Home Care has had another 
significant year and continued to 
deliver exceptional services to our 
children, carers and birth families. 

KARI continue to be sector leaders 
in Aboriginal case management 
and advocates for our children. 

The Permanency Support Program 
(PSP) commenced on 1st July 2018 
and triggered significant reforms 
to the OOHC sector. KARI must 
now identify a preferred outcome 
for each child and develop a 
targeted case plan consistent with 
achieving this goal. 

It is hoped this new model will 
enable us to provide targeted case 
management and contribute to 
improving outcomes for children 
in care. 

KARI is required to report to Family 
and Community Services (FaCS) on 
our ability to deliver the new PSP 
model. 

To date, we are almost 100% 
compliant in all key competencies 
and have met all agreed 
milestones. 

KARI are well positioned to move 
into a new era and continue to 
deliver strong outcomes. 

Each year the OOHC team 
provides a full suite of programs 
and services to promote 
best-practice. These initiatives 
use a range of programs and skills 
within the service to achieve 
successes.  

12

Restoration Unit

To support the reforms, we have 
resourced an exciting new 
Restoration Unit within the OOHC 
program. This team will provide 
intensive case management to 
children and their biological 
families to support reunification. 

The Restoration Unit includes 
caseworkers, trained Family Group 
Conferencing (FGC) facilitators and 
a dedicated Genealogy program to 
identify and consult with family. 

KARI anticipates playing a vital role 
in reducing the number of 
Aboriginal children in the OOHC 
sector. 

Our Genealogy team has grown 
to enable each and every child to 
have a confirmed family lineage. 

This team works closely with 
OOHC colleagues to identify 
family and promote meaningful 
connections.

Case Management

Recent reforms have required a 
significant shift in case 
management. The senior 
management team have ensured 
staff attend key sector forums 
and training on the new model. 
Further, we have restructured and 
expanded the OOHC program 
to ensure we remain reactive to 
changes and responsive to our 
families needs.

KARI have continued bi-monthly 
planning meetings to address any 
practice gaps and maintain 
consistent service delivery across 
our three regions. These sessions 
have spawned policy and 
procedure review that has directly 
benefited our clients. 

KARI have entered into an 
agreement with a software 
provider to move to electronic case 
management. The migration to 
online record keeping is 
anticipated for late 2018. The team 
feel confident this will ensure 
accurate and comprehensive 
records for our children to access.
 
As always, the team’s primary 
focus is on improving outcomes for 
our children. We have had many 
triumphs this year and are 
privileged to work with a number 
of amazing children who succeed 
in whatever they chose to do. 

OOHC Program Overview
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Leaving Care

The Leaving Care Team is 
responsible for developing skills 
in our young people in order to 
build independence by the time 
they turn 18. The team then 
provides after care support in 
order to ensure our young people 
leaving care have secure 
accommodation, budgeting 
skills, life skills and are involved 
in either employment or further 
education.

KARI’s leaving care team 
expanded to include an additional 
Leaving Care Officer this year.  
The team provided our 15 and 16 
year olds an opportunity to learn 
practical life skills in a one on one 
environment at regular home 
visits. They also assisted our 17 
year olds to draft their leaving 
care plan and achieve the agreed 
actions. The team run a number 
of workshops to build on the life 
skills taught at the home visits 
or meet goals identified in the 
leaving care plans. 

In the October school holidays, 
the team ran a cooking program 
in partnership with Jamie Oliver’s 
Kitchen. Seven young people 
attended and learnt basic cooking 
skills to help them cook easy and 
nutritional meals for themselves. 

Leaving Care ran an employment 
workshop that looked at how to 
present yourself for an interview, 
how to apply for employment 
and how to write a resume. Four 
young people attended this 
workshop and all left with a 
completed resume ready to hand 
out to potential employers. 

In January 2018 the program 
delivered a driving program in 
partnership with Birrang 
Enterprises. This initiative 
enabled our young people to be 
coached through the Learner 
drivers handbook and practice 
the test before attended the RMS 
and sitting their learner  
drivers computer test. After 
successful completion of the test 
they were then provided with the  
opportunity of professional 
driving lessons with a qualified 
instructor. This was a very  
successful initiative and 22  
participants successfully  
completed the program. We are 
also about to embark on a new 
Driving program in partnership 
with West-Connex which should 
see even more of our young 
people in OOHC achieve their 
provisional drivers licence. 

The Leaving Care team has 
provided a number of 
employment and further 
education opportunities to our 
young people. 

Currently we have four young 
men who are participating in the 
Hutchinson Builders Course; we 
have one young man 
participating in the empower 
program which is a pre 
apprenticeship electricians 
course; we have had one young 
man complete the empower 
program; we have one young lady 
completing a bachelor’s degree in 
nursing at Western Sydney 
University and we have one 
young man completing a Westpac 
traineeship. 

OOHC Program Overview
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Leaving Care Programs
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Quality and Compliance

The Quality and Compliance team 
has expanded to include; a 
Quality and Compliance Manager, 
Compliance Officer, Quality A
ssurance Officer and our 
Placement team. This team 
demonstrates KARI’s 
commitment to quality and 
ensuring we meet key reporting 
requirements.  

The program continues to meet 
their reporting responsibilities 
with the NSW Ombudsman’s 
Office in relation to Reportable 
Conduct matters and Complaints/
feedback. 

The team has faced the 2nd 
phase of WWCC renewals in 2018 
and are updating the Carers 
Register to ensure all of our 
households remain compliant. 
KARI’s Quality and Compliance 
team has built strong 
relationships with the NSW 
Ombudsman’s office and the 
Office of the Children’s 
Guardian (OCG) to promote 
the safety of our children. They 
continue to provide high quality 
reports to our external 
stakeholders. 

The Quality Assurance Officer 
safeguards the accreditation and 
overall compliance of our OOHC 
program. This includes leading 
internal staff training and 
reviewing policies and procedures 
to meet our contractual 
obligations and deliver efficient 
service to our key stakeholders.

The team also manage the 
induction of all new staff with a 
comprehensive 10-part 
masterclass program. This 
supports them to develop core 
competencies required to assist 
our families. 

KARI are confident this work will 
result in successful 
reaccreditation in the future. 

The Placement Team work closely 
with the Carer Recruitment and 
Assessment Team to maintain 
quality placement matching of 
our new carers with children 
requiring placements. They 
continue to support the OOHC 
program by canvassing and 
securing respite placements. 

Connected to recent reforms, 
FaCS have released ChildStory; 
an online reporting module 
promoting that each child in the 
child protection system is the 
centre of his/her story, by building 
around them a network of family, 
carers, caseworkers and service 
providers. 

The Placement team have been 
busy collecting and migrating key 
data into the ChildStory portal. 
The team expect a number of 
challenges as they navigate a 
transition to an entirely new 
reporting framework. 

Carer Training

KARI again provided carers an 
opportunity to engage in a 
significant training program in 
2017/18. KARI offered a minimum 
of four specialist trainings in each 
region, first aid training for all 
carers and two cultural excursions 
at Muru Mittigar. 

This training was delivered by 
a broad range of professionals 
well-respected in the sector. Our 
clinic team have also provided 
their ongoing expertise to our 
range of training programs. 

KARI provided a carer 
information session to update our 
carers on the changes within the 
sector. This session was delivered 
jointly with FaCS with carers 
attended to hear how the 
reforms would affect them.  

KARI continued to deliver the 
Family Camp Program which sees 
carers and their families attend 
Stanwell Park for a weekend filled 
with activities and training. 

Four family camps were held this 
year and feedback was positive. 
More than 60 families engaged 
with Family Camp this year.   

All carer households commit to 
attended one identified training 
per year. This ensures our carers 
are appropriately trained and can 
support the children in their care.  

Staff Training

KARI has now embedded a 
detailed training program for all 
positions within the OOHC 
program. In 2017/18 all staff had 
access to specific training 
relevant to their roles. 

Each year this training package 
grows to include more advanced 
learning modules. This model is 
designed to upskill staff and 
ensure we attract and retain good 
personnel.  

Training is delivered by the best 
available experts. 

Staff also have the opportunity 
to identify and request additional 
training outside their training 
package and geared towards 
their particular clients. 

OOHC Program Overview
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KARI Carer Awards

KARI Carer 
Award winners

Muggera Dancers at
KARI Carer Awards
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Christmas Carols

This year marked a significant 
milestone as KARI took our 
Christmas Carols event to 
Sydney’s Luna Park for the very 
first time. Our amazing Project 
team arranged exclusive hire of 
Luna Park’s Crystal Palace for the 
event. 

Our OOHC program also had the 
pleasure of celebrating Carols 
jointly with our Brighter Futures 
program. 

Almost 600 children and their 
families attended on the day. 
Our team arranged a range of 
activities including face-painters, 
crafts, magicians, live music and 
a very special guest appearance 
from Santa! 

All guests were issued a bracelet 
for unlimited rides and use of 
Luna Park’s facilities. Many of the 
children trialled all of the rides, 
some even twice. Each guest 
received tokens to purchase a 
meal of their choice from one of 
the various outlets. 

Santa performed Carols with the 
children to cap off the day and 
handed out show bags and 
chocolate stockings.

KARI staff had just as much fun as 
all of our guests and we are 
looking forward to returning to 
Luna Park for another amazing 
Carols later this year.  

Big Day Out

The Big Day Out for 2018 allowed 
carers and children to celebrate 
culture in a relaxed and friendly 
environment. More than 50 of our 
families attended Muru Mittigar 
cultural centre across two 
weekends in March. They 
participated in cultural activities 
and Aboriginal games. 

The group shared lunch together 
and expanded their networks at 
KARI. The group spent time 
Boomerang throwing, playing 
Aboriginal  Games, Ochre Face 
Painting and in a Yarning Circle.

In May 2017 KARI invited children 
and families to a very special day 
of cruising with the Tribal Warrior 
team. The group spent a 
relaxing day cruising around 
Sydney Harbour with 
commentary through Aboriginal 
eyes; hearing stories about the 
harbour and the original 
inhabitants. 

The day finished with a guided 
walking tour around Clarke Island 
and a stirring Cultural 
Performance.

Carer Awards

Amazingly, our 2017 Carer Awards 
Event was our biggest and best 
yet. 

We again had the three regions 
combine for the awards and had 
over 165 people attend. 

The night was a fantastic 
showcase of the incredible work 
our carers do to nurture our 
children. An agency is only as 
strong as it’s carers and building 
lasting and collaborative 
relationships is important. 

Illustrating our success, KARI 
celebrated a number of Service 
Award’s in 2107 including; 11 
people with 5 years’ service, 2 
carers reaching 10 years’ service 
and 1 carer celebrating an 
amazing 15 years’ continuous 
service with KARI. 

Our KARI kids also had a 
memorable evening; with more 
than 250 children and community 
playing ten-pin bowling, arcade 
mania and Carnival Kingdom. All 
children left happy at the end of 
the night with a carnival 
show-bag in tote. 

OOHC Program Overview
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Christmas Carols
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The Recruitment and Assessment 
team have been dedicated to 
working closely with the KARI 
Clinic to improve our potential 
carer training. 

This monthly training has been 
revised to not only improve carer 
application of  therapeutic care 
when looking after children who 
have experienced complex 
trauma, but also highlight the 
important work our Aboriginal 
Foster Carers do in helping a child 
walk the journey back home to 
family. 

The training has helped our 
non-Aboriginal applicants 
understand the pain of our past 
and assisted all of our applicants 
to solidify the role they have in 
healing our community.

Carer Recruitment 
Overview

The Recruitment Team filled with 
new faces in 2017/2018 and is now 
operating with three Carer 
Assessment Officers and a 
dedicated Recruitment officer; 
led by a Recruitment and 
Assessment Coordinator. 

The team maintained our 
commitment to finding loving 
stable homes for Aboriginal 
children in need, and successfully 
authorised a new carer every 
second week.

The drive to transition Aboriginal 
carer families over to our 
organisation continued, and we 
worked with Family and 
Community Services, and other 
non-Indigenous agencies, to 
ensure that another eleven carers 
for Aboriginal children are now 
case managed and culturally 
supported by KARI.

Placement stability and carer 
retention is still greatly aided by 
KARI’s Nominated Respite Carer 
program so as always; NRC 
assessment was a big goal for the 
team. Permanent, familiar respite 
carers were secured for a large 
portion of our transition and 
existing carers this year.

Recruitment took a new approach 
this year with the arrival of the 
Permanency Support Program. 

The team began a search for 
carers who are committed to 
helping kids get back home to 
their family. 

We were present at a higher 
number of significant Aboriginal 
events than ever and engaged 
in community events across all 
three contracted regions. 

The team celebrated NAIDOC 
with six different communities 
and promoted the KARI brand 
and support programs at Yabun, 
Combined Indigenous School 
events, Community Aboriginal 
Sporting events and Aboriginal 
Service Provider information 
days.

Attendance at these events 
resulted in a large number of 
enquires from Aboriginal and 
non-Aboriginal community 
members on the process of
 becoming a foster carer. 

A significant number of these 
compassionate people 
successfully completed the 
application process and are now 
authorised as respite, generalist 
and restoration carers for KARI.

OOHC Program Overview
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KARI Carer Recruitment at 
events



55 
families 

accessed Brighter 
Futures in 17/18

151 
children 

accessed Brighter 
Futures in 17/18

30 
clients referred 

from FACS

Brighter Futures is an early 
intervention program designed to 
build the resilience of families and 
children that are considered to 
be at risk. KARI is one of fourteen 
lead agencies brokered to deliver 
the Brighter Futures Program 
across NSW.

The Brighter Futures team work 
with a high number of families 
that are considered at Risk of 
Significant Harm (ROSH). ROSH 
clients are referred from Family 
and Community Services. The 
team provide case management 
and work closely with families to 
identify needs, provide support 
and connect them to services to 
address their vulnerabilities. 

KARI Brighter Futures continues 
to work with community
 referrals but ROSH are 
considered a priority. 

Structured Home Visiting

The team remains committed 
to delivering a structured home 
visiting program for all Brighter 
Futures clients. 

Structured home visiting entails 
the Family Support Worker 
delivering an evidenced 
base-parenting program within 
the home, allowing our clients 

Family Fun Day - Tribal 
Warrior

The Brighter Futures Family Fun 
Day provided a culturally enriched

The host shared with our families 
the stories and history of the 
Aboriginal people of Sydney. 

The 3 hour tour included learning 
the Aboriginal names and 
meanings of significant Sydney 
land marks. The ship docked at 
Clark Island National Park where 
the cultural learning continued. 

As a group, we saw some amazing 
caves, plants and sea life in the 
rock pools before heading back to 
the boat where we were treated 
to an interactive cultural 
performance.

the opportunity to practice what 
they learn in a safe and supportive 
environment. 

Brighter Futures Family Support 
workers are trained in a number of 
core programs including 123 
Magic Emotion Coaching, Circle of 
Security and Money Minded.

Feedback from families is always 
positive with many commenting 
that they feel a great sense of 
accomplishment upon completing 
the program and staff report that 
they can see vast improvement 
in the parenting capacity of our 
clients.

Vacation Care

 The Brighter Futures team were 
very excited to deliver a fun filled 
vacation care program this 
financial year. The activities that 
were included were Flip Out, 
Events Cinema, Bowling and 
Laser Tag, mini golf and 
Aboriginal Art. The children get 
to attend fun activities, build 
socialisation skills while creating 
memorable moments.

22

Brighter Futures Overview
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Laser Tag fun at Vacation 
Care

Family Fun Day with Tribal 
Warrior

Vacation Care
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Family Camp - Toukley

The team were extremely excited 
to deliver another successful 
summer camp this financial year 
for our Brighter Futures Families. 

The camp was held over three 
days at Camp Lutunda in 
Toukley during the school holiday 
in January 2018. 

The families had the opportunity 
to participate in some fun 
activities such as the flying fox, 
archery and the ever-popular 
quad bikes. 

George Mannah from the NSW 
Fisheries attended the camp to 
teach our families the tricks and 
trades of fishing. 

Every family member who 
participated received a free 
fishing rod and tackle box to use 
and to keep as their own. The 
children were filled with 
excitement and eager to catch the 
biggest fish. 

The Brighter Futures program 
is about bringing families closer 
together. These camps allow our 
families to enjoy new experiences 
and provide the opportunity to 
create new friendships that will 
hopefully be everlasting.

Brighter Futures 
Christmas Party

The Brighter Futures Team were 
very excited this year to celebrate 
Christmas at Luna Park. The day 
was filled with fun craft activities, 
dance contests, face painting and 
rides. 

The afternoon was filled with 
children’s laughter and 
excitement as they anticipated 
Santa’s arrival. Each child had a 
photo with Santa and received a 
small gift.

 This event is a nice way to end a 
very successful year with 
everybody getting into the 
Christmas spirit.

Brighter Futures Family 
Camp - Mount Victoria

The team were delighted to host 
our first winter camp in July 2017. 
The camp was held at Mt 
Victoria Camp Lutunda. 

All Brighter Futures families were 
invited to participate in the three 
day camp which was designed 
to bring families together to 
network and develop friendships 
whilst sharing parenting skills and 
strategies. 

The Family camp also provides 
the opportunity for the Family 
Support Workers to gain further 
insight into the families working 
relationships, which not only 
assists in strengthening rapport 
but also helps decide goal setting 
directions.

The program offered families 
a day trip to the Jenolan Caves 
inclusive of a guided tour and an 
opportunity to explore the 
beautiful surroundings of the area 
outside the caves. The 
families really enjoyed the “Move 
it Mobstyle” workshop presented 
by Darren Compton and other 
activities such as the flying fox, 
archery, magic show and cultural 
activities. 

All participants gained a greater 
understanding of their culture 
through discussions with other 
families and staff. 

The men and boys sat together 
yarning whilst exploring their 
creative side painting their 
didgeridoos. The women and 
children participated in 
workshops on scratch art, sand art 
and scrap booking. 

Brighter Futures Overview
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Brighter Futures Family Camp
at Mount Victoria

Family Camp at Toukley
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Christmas Party
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Early Intervention Team

The last twelve months has seen a 
number of changes for the 
newly formed Early Intervention 
Team. The program manager 
overseas both the Brighter 
Futures and the Early Intervention 
Placement Prevention (EIPP) 
team. 

There have also been a number 
of staff changes, all of which have 
all been very positive. Both teams 
have worked extremely hard to 
ensure that Aboriginal families in 
South West Sydney received 
quality case management 
support across the 2017/2018 
financial year.

The team consists of the Early 
Intervention Manager, three 
Brighter Futures Family Support 
Workers, a Brighter Futures Duty 
Officer and two Early Intervention 
Support Officers. 

The EIPP Team endeavour to 
support youth and families by 
improving their knowledge of 
community resources and 
services. In order to maintain our 
funding levels EIPP have to 
provide case management 
services to 75 families, 28 young 
people and assist 18 families 
through parenting programs per 
financial year. 

The team have exceeded the 
funding requirements and 
assisted an additional 48 
vulnerable families.  

The EIPP team work with families 
residing within the Liverpool, 
Fairfield, Bankstown and 
Campbelltown LGA’s. 

This program offers participants 
a greater understanding of the 
importance of life story work and 
links it has culturally in practicing 
recording and sharing family 
stories with future generations. 

During each session, participants 
completed a different page 
relating to a different story that 
they wanted to share. At the end 
of the program they got to take 
home their scrapbooking kit to 
continue their journey.

Group Based Parenting 
Program
 
The Early Intervention 
Placement Prevention (EIPP) 
team delivered a series of group 
based parenting programs to the 
Aboriginal community of SWS.

Our partnership with Catholic 
Care continues to flourish with the 
delivery of another successful 
parenting program in Term 3, 
2017. Bringing Up Great Kids is a 
program that encourages parents 
to become more reflective and 
mindful of their parenting 
practices. 

The programs overall aim is to 
provide parents with a raft of 
strategies to better respond to 
their child’s behaviours and to 
improve the relationship dynamic 
between parent and child.

Managing Challenging 
Behaviours, presented by Dr Steve 
Walker, was deemed a success by 
those in attendance. Participants 
have requested it be delivered 
again in future programming. As a 
result the program was delivered 
in Term 4, 2017 and Term 1, 2018. 

The aim of the program is to 
support parents and guardians to 
understand why children behave 
the way they do, and how to 
implement change to better suit 
their children’s needs. 

Our Life Story Program was also 
successfully facilitated in early 
2018. 

Early Intervention Overview
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Mothers and Children’s 
Camps
 
The Mothers and Children’s Camp 
took place in March 2018 at Vision 
Valley. 

The mothers enjoyed the 
opportunity to spend a weekend 
away with their children.  A 
significant benefit of the camp 
was the development of new 
friendships and networks of 
support.  

The families enjoyed activities 
such as sand art, scrap booking 
and a cultural walk with Jake 
Cassar who shared his knowledge 
of bush tucker and bush medicine. 

In the evening the mothers and 
children sat around the camp 
fire making damper and singing 
songs. 

The mother’s also had the 
opportunity to share their 
parenting experiences with other 
mum’s while participating in the 
Triple P program. 

EIPP Christmas Gifts and 
Hampers

The EIPP program ensured a 
number of food hampers and toys 
were distributed to community 
members via our “Community 
Christmas Appeal”. 

Each family was provided a food 
hamper to assist in alleviating 
some of the financial strains that 
can occur this busy time of the 
year.

Parents also had the opportunity 
to select and wrap presents for 
each of their children.

Fathers and Son’s Camp

The Fathers and Son’s Camp took 
place in September 2017. The 
camp was hosted by the Myuna 
Bay Sport and Recreation 
Centre.

 The camp provided the 
opportunity for fathers and son’s 
to spend a weekend away 
together. The camp helped to 
strengthen existing bonds, create 
new networks of support and to 
immerse the group in cultural 
learnings and activities. 

The participants enjoyed a wide 
range of activities such as the 
flying fox, Reptile Rules, and 
cultural workshops including 
painting didgeridoos, 
boomerangs and fishing. 

The highlight of the camp was 
the visit to Somersby Falls, where 
they learnt about the cultural 
significance of the area.

Early Intervention Overview
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2,612
clients 

accessed  
broader 

Community 
Programs

1,646 
clients 

accessed KARI 
Community 

Events

568 
clients 

accessed 
ADHC  

funded  
programs

200 
clients 

accessed 
Vacation Care

Our Community Programs Team 
had another productive year as 
we moved into a new and exciting 
period of growth and program 
development. 

Our programs were accessed by 
just over 2,612 members of the 
community through the 
facilitation of programs designed 
to build strength in knowledge, 
skills and capacity of the 
Aboriginal community of South 
West Sydney.

Ageing, disability and 
Home Care Program 
(ADHC)
 
Since 2014, Community Programs 
have been facilitating programs 
and projects funded by 
Ageing, Disability and Home Care 
for members of the 
community who are seeking 
assistance in accessing programs 
that are more inclusive than many 
of their predecessors.

Our playgroup is located at 
Mission Australia’s Hub space in 
Miller. The location makes it  
easier for families to access. 

To encourage participation, we 
also provide regular transport to 
and from playgroup.

Our attendance numbers have 
remained high and steady. As 
of June 2018, we have seen 88 
attendances recorded across this 
program. 

Community 
Multi-Discplinary 
playgroup

KARI’s Multi-Disciplinary 
Community Playgroup offers a 
support based program with a 
Psychologist, Speech Pathologist 
and Occupational Therapist, who 
are able to address any concerns 
parents may have about their 
child’s development. 

The many benefits of attended 
playgroup include;

•	 Receiving support on their 
child’s speech, language, 
motor skills, behaviour and 
overall learning. 

•	 The child’s development is 
monitored by a  
multidisciplinary team week 
to week. 

•	 The child has the opportunity 
to engage in free play, hear a 
story and do some craft.   
    

•	 Opportunities to socialise and 
meet other children.

Community Programs Overview
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Learn to Swim Program

KARI’s Community Swim Group is 
a learn to swim program targeted 
towards Aboriginal children 
between the ages of 0-16 years. 
The aim of the program is to 
increase water safety and 
confidence and to teach water 
wise skills. 

This program is designed to run 
for a term of 10 weeks (one lesson 
per week). This is a free program 
for Aboriginal children in the 
community to learn, enhance or 
build on their current swimming 
ability. 

This program is advertised via 
our social media and interagency 
networks. The program has 
established a healthy waitlist, 
proving that learn to swim 
programs are not only needed by 
the community but highly sought 
after by parents and care 
givers.

Facilitating this program at 
Michael Wenden Leisure Centre, 
Miller proved to be highly 
successful with a total of 80 
children completing the program 
this year. 

Participants and families also 
commented positively on the 
resources KARI provided during 
this time, that being a custom 
swim bag complete with goggles 
and swim cap.

This program will continue to run 
due to community demand, its 
popularity and positive outcomes. 

Transition to High School 
Backpack Launch 2017

In continued partnership with 
School Services NSW the 2017 
Transition to High School 
Backpack launch began in the last 
week of November 2017 with the 
Ultimo/City districts the first to 
receive this year’s 400 allocated 
backpacks. 

Distribution days were held across 
the region at thefollowing 
locations; Arncliffe Education 
Office, Alexandria Park 
Community School & Matraville 
Sports High School.  

All 400 backpacks were 
distributed with the demand 
higher than ever, cementing the 
ongoing success of this project.

Living Skills Cooking 
Program

The final instalment of this living 
skills cooking program was run 
with Jamie’s Ministry of Food 
from 14th September to 26th 
September 2017. 

This program offered participants 
the opportunity to learn how to 
make wholesome, home cooked 
meals with a professional chef.   

Nine (9) community members 
participated in the program, 
accompanied by KARI staff. 

All participants (KARI staff 
included) thoroughly enjoyed the 
Cooking Program, for all 
participants this was the first time 
they had participated in a group 
cooking class. 

2017 KARI Gala Dinner 
Dance

The 2017 KARI Gala Dinner Dance 
was held on Saturday 21st 
October at Campbelltown 
Catholic Club’s premier venue 
‘The Cube’. Uncle Ivan Wellington 
opened the evening with 
‘Welcome to Country’ before our 
MC for the evening Ray Hadley 
took over the formalities 
accompanied by co-MC Roy 
Ah-See. 

Guests were treated to 
another spectacular performance 
by the Muggera Dancers. To 
round off the entertainment and 
get everyone up on the dance 
floor performers Sarah Bertram 
and Blake Ralph & band gave us 
some wonderful renditions of 
some modern floor fillers and 
some old favourites. 

Undoubtedly, one of the most 
exciting elements to this year’s 
event was our silent auction 
where we had some of our 
donators in the room to tell 
guests about the pieces and add 
a personal element to the auction.

 This year’s silent auction was our 
most successful to date.

Community Programs Overview
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Learn to Swim Program

Transition to 
High School Backpacks

KARI Gala
Dinner

Living Skills
Cooking Program



The end result incorporated a 
blend of ideas including Totems, 
Indigenous symbols, positive 
quotes or text and primary 
colours which were visually 
appealing to the overall design. 

The program ran for five (5) 
weeks from 15th of August to 
12th September 2017. 

Our final program was facilitated 
with the Minto Elders Group. A 
total of ten (10) elders 
participated in and completed 
this series of workshops. 

This program aimed to provide 
participants with the skill set to 
teach other members of their 
local community and increase 
their confidence in the creative 
arts by encouraging participants 
to enter their completed 
individual canvas works into the 
2018 MIL-Pra Aboriginal 
Education Consultative Group Art 
Exhibition and local competitions 
such as the Fishers Ghost Art 
competition and the Camden Art 
show. 

The program was facilitated over 
five (5) weeks with a start date of 
28th February 2018 with a 
completion date of 28th March 
2018. 
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Indigenous Art Programs

During the 2017/18 period KARI 
continued to run a number of 
Indigenous Art Programs for our 
community. The purpose of this 
program is to teach Aboriginal 
community members about 
Aboriginal Art (traditional and 
contemporary) and provide them 
with the skill set to teach other 
members of the community by 
increasing their confidence in the 
creative arts. 

This series of workshops is 
facilitated by internationally 
acclaimed, local artist Danielle 
Mate. This year we ran three (3) 
programs across three different 
demographics.

Our first program was facilitated 
in partnership with Uniting Ability 
Links, with KARI providing an 
opportunity to create an 
Aboriginal arts program for young 
people with a disability and their 
siblings. 

This partnership provided KARI 
with an equal opportunity to 
directly provide clients in the 
disability space with the ability to 
express themselves through the 
creative arts in both traditional 
and contemporary contexts. Over 
five weeks a series of workshops 
was run during Uniting Ability 
Links Kids and Sibs Group. 

This group ran every Wednesday 
during the school term providing 
a supportive place where children 
with disability and their siblings 
can get together and make 
friends. 

At the end of the program Uniting 
Ability Links photographed the 
children’s artwork and created a 
keepsake book. This program ran 
from Wednesday 1st November 
to Wednesday 6th December 
2017 and was facilitated onsite 
at Waranwarin Child & Family 
Centre.

Lawrence Hargrave School, 
Warwick Farm was the recipient 
of our next program. This 
program aimed to provide 
students with the skill set to teach 
other members of their school 
community and increase their 
confidence in the creative arts. 

The school identified a large wall 
space in their ‘chill out zone/peace 
garden’. The ‘chill out zone’ is a 
space where young people who 
suffer from anxiety, depression 
and mental health issues can go 
to when necessary. 

Focussing on wellbeing and 
student input the school wished 
for the students to paint 
Indigenous designs and their own 
totems within the space. The 
young people and Danielle 
discussed various themes 
surrounding culture, relaxation, 
positivity, respect, change and 
identity. 

Community Programs Overview
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South West Sydney 
Aboriginal Student 
Achievement Awards

The annual South West Sydney 
Aboriginal Student Achievement 
Awards celebrate the hard work 
of Aboriginal students across the 
South West Sydney region in the 
areas of Culture, Courage and 
Commitment, Literacy,
 Numeracy, Sporting 
Achievements, Attendance, 
Leadership, Citizenship & 
Community Service, Creative & 
Performing Arts and Community 
Acknowledgement. 

KARI has been a long standing 
sponsor of the awards and 
continued our support via the 
KARI All Rounder Initiative award 
which recognises a student’s 
outstanding commitment to 
school through consistent 
attendance, an eagerness to 
learn, school community 
participation and staying engaged 
in the school environment. One 
student from Kindergarten to Year 
12 received an award along with 
additional prizes. 

We also continued our long 
standing commitment of $250.00 
in the form of an art supply pack 
to the winner of the South West 
Sydney Region art competition. 

The purpose of this competition is 
to design a logo for the 2017 
Student Awards invitation and 
awards. 

Community Unity Day 
2017

This year’s Unity Day event was 
again extremely successful. Held 
on Wednesday 18th April, 2018 we 
had a great turn out 
(estimated numbers 1,200 plus) 
and all in attendance seemed 
to thoroughly enjoy themselves 
with verbal feedback mostly very 
positive.  

We had new services and 
organisations get involved for 
the first time which were a great 
success, e.g. Netball NSW who 
provided an interactive netball 
shoot out activity alongside NSW 
Rugby League’s popular pass the 
ball activity. 

The re-introduction of live 
entertainment in the form of 
some of our VIP Performers this 
year was well received and a great 
addition to the day. 

Overall the success and popularity 
of this event is proven year after 
year as our attendance 
numbers continue to grow, we 
look forward to hosting an even 
bigger event in 2019.

The winner for 2017 was Emma 
McGuinness from Sarah Redfern 
High School.

The winners for 2017 were 
announced at the official awards 
ceremony on Monday 23rd 
October 2017 at the Vmax 
Theatre at Event Cinemas, 
Macarthur Square.

Congratulations to the following 
students;

•	 Ethan Hill, Thomas Acres  
Public School 

•	 Addisyn Bridges, Thomas 
Acres Public School 

•	 Riley Jones, Narellan Vale 
Public School 

•	 Hope West, Thomas Acres 
Public School 

•	 Kirrinda Ballangarry, Curran 
Public School 

•	 Dakota Green, Airds High 
School 

•	 Jordan Chalmers, Bass High 
School 

•	 Felicity Walsh, Bowral High 
School 

•	 Mesha Holder, Sarah Redfern 
High School 

•	 Georgia Eggert, Elderslie 
High School

Community Programs Overview
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2018 KARI and NSW 
Police Force Debutante 
Ball

On the 7th of July 2018, KARI LTD 
held its annual Debutante Ball 
for its seventh year in a row. The 
event was held at Revesby 
Workers Club and was an 
enchanting night for all who
 attended.

The fourteen (14) Debutantes 
aged between 16-21 were a 
bundle of nerves before the 
event began. This would be their 
debut into the local community, 
however, the Police Officers from 
the newly formed Liverpool PAC 
made sure that the night ran 
smoothly.

It was clear that friendships had 
formed between the Debutantes 
and the Police Officers as they 
laughed their way through the 
first dance before inviting family 
to join them on the dance floor 
and as the night went on, the 
Debutantes relaxed and started 
to enjoy themselves. 

The Debutante Ball is held to 
bring the local Aboriginal 
community of South Western 
Sydney and their police force 
together. It wouldn’t be possible 
without the strong partnership 
between KARI and the NSW 
Police Force.

Vacation Care is by far one of our 
most consistently attended  
programs and provides children 
with an opportunity to be 
exposed to a variety of activities 
and experiences.

Vacation Care

The Vacation Care program for 
2017/18 delivered a variety of 
popular, quality activities to 
school aged children across South 
West Sydney. 

Our program continues to focus 
on exposing children and youth to 
social, cultural and historical 
opportunities. Activities for this 
period included:

•	 Bowling and Laser Tag 

•	 Aqua Golf and visits to  
Taronga Zoo 

•	 Urban Jungle and Skypeak  
Adventures outdoor high 
ropes activities 

•	 Visits to Attractivity games 
centre 

•	 Visits to the Cinema 

•	 Circus Arts performance 
workshops 

•	 Aboriginal Sand Art and 
crafts activities 

•	 Water based activity sessions 
at Cables Wake Park, Penrith 

•	 Day visits to The Blue  
Mountains for Cultural  
Education and Workshops

Community Programs Overview
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KARI Ltd

ABN: 72 226 625 037

Directors’ Report
For the year ended 30 June 2018

The Directors of KARI Ltd present their Report together with the financial statements of the Company, being KARI Ltd, 
for the period ended 30 June 2018 and the Independent Audit Report thereon.

Directors’ details

The following persons were Directors of KARI Ltd during or since the end of the financial year.

Mr Gary Potts - Chairperson
Director since 2009

Gary has been involved in Aboriginal Affairs since 1992, 
and has held a number of positions on several boards 
and committees in the Campbelltown/Liverpool areas.

Ms Isabelle Phillips - Non-Executive Director
Director since 2009

Isabelle is the founder and Managing Director of 
Mackerel Sky – Leadership Matters. She has an 
undergraduate degree in adult education majoring in 
human resource development, post graduate studies in 
linguistics, and is completing a PhD bringing together 
the fields of positive psychology and leadership.

Ms Nicola Micallef - Non-Executive Director
Director since 2014

Nicola has been exposed to Indigenous affairs from an 
early age. Nicola has 10 years of frontline 
experience working in customer service and 
administration practices with the Commonwealth 
Bank. Nicola is now employed in a State public service 
department.

Ms Anne Martin - Non-Executive Director
Director since 2012

Anne has held a range of senior public and non-government 
sector roles across Indigenous affairs, including within the higher 
education sector.

Mr George Villaflor - Non-Executive Director
Director since 2012

George was the CEO of the first Cape York Aboriginal legal 
service in the late 1980s and has worked in Aboriginal and 
Torres Strait Islander child care protection in New South Wales, 
Queensland and the Australian Capital Territory.

Mr Paul Ralph - Chief Executive Officer to 30 September 2017 - 
Company Secretary
Director since 1999

Paul is a founding member of KARI and the CEO until 30 
September 2017. Paul has experience across a number of 
important Aboriginal portfolios specific to employment 
outcomes, housing, education and human services.

Ms Casey Ralph - Chief Executive Officer since 1 October 2017
Director since September 2017

Casey has worked in the community services sector for 13 years and has previous education sector experience. Casey has 
worked in a variety of roles with KARI and is excited to use this vast experience in the CEO role.
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Company Secretary

Paul Ralph is the Company Secretary. He has vast experience across a number of Aboriginal portfolios. Paul has been 
Company Secretary of KARI Ltd for 19 years.

Principal activities

The principal activities of the company during the year were to provide services specific to the Permanency Support 
Program (foster care) and to provide the community with holistic programs and services centred on short and long term 
intervention, education, economic empowerment and community development.

There have been no significant changes in the nature of these activities during the year.

Short-term objectives

The Company’s short-term objectives are to:

•	 ensure the Aboriginal community has access to culturally-specific foster care services.
•	 ensure the Aboriginal community has access to quality, holistic services.
•	 empower the Aboriginal community through education and community capacity programs.

Long-term objectives

The Company’s long-term objectives are to:

•	 assist Aboriginal families, youth and communities to flourish.
•	 be sustainable and strive for continuous improvement so as to offer the best possible outcomes for the Aboriginal 

community.

Strategy for achieving short and long-term objectives 

To achieve these objectives, the Company had adopted the following strategies: 

•	 the entity strives to attract and retain quality staff and carers who are committed to working with Aboriginal people 
in need. The organisation believes that attracting and retaining quality staff and carers will assist with the success of 
the organisation in both the short and long-term.

•	 staff and carers are committed to creating new, and maintaining existing, programs in support of Aboriginal people.  
Committed staff and carers allow the organisation the ability to engage in continuous improvement.

•	 the organisation’s staff and carers strive to meet consistent standards of best practice and provide clear  
expectations of professional accountabilities and responsibilities to all stakeholders. This is evidenced by the  
performance of staff and carers who are being assessed based on these accountabilities, and ensures all staff are 
operating in the best interests of Aboriginal communities and the Company.
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Directors’ meetings

The number of meetings of directors held during the year, and the number of meetings attended by each 
Director, are as follows:

Where:
•	 Column A is the number of meetings the Director was entitled to attend.

•	 Column B is the number of meetings the Director attended.

Contribution in winding up

The Company is incorporated under the Corporations Act 2001 and is a Company limited by guarantee. If the 
Company is wound up, the constitution states that each member is required to contribute a maximum of $2 
each towards meeting any outstanding obligations of the entity. At 30 June 2018, the total amount that 
members of the Company are liable to contribute if the Company wound up is $14 (2017: $12).

Director A B

Gary Potts 8 8

Anne Martin 8 8

Isabelle Phillips 8 7

George Villafor 8 4

Nicola Micallef 8 6

Paul Ralph 8 7

Casey Ralph 7 7

Auditor’s Independence Declaration

A copy of the Auditor’s Independence Declaration as required under s.60-40 of the Australian Charities and 
Not-for-profits Commission Act 2012 is included in page 4 of this financial report and forms part of the Directors’ 
Report.

Signed in accordance with a resolution of the Board of Directors.

 

Gary Potts
Director
Dated the 30th day of October 2018



Auditor’s Independence Declaration
To the Directors of KARI Ltd

In accordance with the requirements of section 60-40 of the Australian Charities and Not-for-profits Commission Act 
2012, as auditor for the audit of KARI Ltd for the year ended 30 June 2018, I declare that, to the best of my knowledge 
and belief, there have been: 

(i) no contraventions of the auditor independence requirements of Section 60-40 of the Australian Charities and  
 Not-for-profits Commission Act 2012 in relation to the audit; and

(ii) no contraventions of any applicable code of professional conduct in relation to the audit.

MOSAIC AUDIT & CONSULTING

Vanessa Patricio
Principal

Dated this 30th day of October 2018
Sydney, NSW

KARI Ltd

ABN: 72 226 625 037
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Notes
2018 

$
2017  

$

Revenue 4 22,027,060 19,903,855

Other income 4 27,767 163,060

Changes in inventories 17,737 19,192

Carer payments and contingencies (11,935,042) (7,333,290)

Employee benefits expense 12.1 (5,034,972) (7,102,404)

Management fees (3,580,700) -

Community program expense (321,659) (936,824)

Out-of-Home Care program expense (375,023) (439,142)

Rental expense on operating leases (48) (655,123)

Depreciation expense (415,968) (552,586)

Loss on sale of property, plant and equipment (62,410) (94,827)

Donations (5,112,857) (1,355)

Other expenses (1,307,812) (1,821,331)

Surplus / (deficit) before income tax (6,073,927) 1,149,225

Income tax expense 3.10 - -

Surplus / (deficit) for the year (6,073,927) 1,149,225

Other comprehensive income

Items that may be reclassified subsequently to profit or loss:

•	net	changes	in	fair	value	of	available-for-sale	
financial assets, net of income tax

18,234 (377,154)

Other comprehensive income for the period, net of income tax 18,234 (377,154)

Total comprehensive income / (loss) for the period (6,055,693) 772,071

This statement should be read in conjunction with the notes to the financial statements.
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Statement of Financial Position
As at 30 June 2018

Notes
2018 

$
2017  

$

Assets

Current

Cash and cash equivalents 5 2,079,024 6,999,703

Trade and other receivables 6 850,515 3,872

Inventories 8 - 17,737

Other assets 10 133,343 350,142

Current assets 3,062,882 7,371,454

Non-current

Other financial assets 7.2 3,055,377 3,037,142

Property, plant and equipment 9 1,252,960 1,893,767

Non-current assets 4,308,337 4,930,909

Total assets 7,371,219 12,302,363

Liabilities

Current

Trade and other payables 11 3,905,225 1,851,829

Provisions 12.2 166,629 346,269

Other liabilities 13 - 767,323

Current liabilities 4,071,854 2,965,421

Non-current

Provisions 12.2 124,011 105,895

Non-current liabilities 124,011 105,895

Total liabilities 4,195,865 3,071,316

Net assets 3,175,354 9,231,047

Equity

Retained earnings 3,175,354 9,231,047

Total equity 3,175,354 9,231,047

This statement should be read in conjunction with the notes to the financial statements.

KARI Ltd
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Notes

Retained 
earnings 

$

Total equity  
$

Balance at 1 July 2016 8,458,976 8,458,976

Profit for the year 1,149,225 1,149,225

Other comprehensive income (377,154) (377,154)

Total comprehensive income for the year 772,071 772,071

Balance at 30 June 2017 9,231,047 9,231,047

Balance at 1 July 2017 9,231,047 9,231,047

Loss for the year (6,073,927) (6,073,927)

Other comprehensive income 18,234 18,234

Total comprehensive income/(loss) for the year (6,055,693) (6,055,693)

Balance at 30 June 2018 3,175,354 3,175,354

This statement should be read in conjunction with the notes to the financial statements.
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Statement of Cash Flows
For the year ended 30 June 2018

Notes
2018 

$
2017  

$

Operating activities

Receipts from:

•	government	grants 23,225,836 19,616,921

•	corporate	donors	and	grants - 192,378

•	distribution	income 218,416 169,988

•	interest	income 36,827 43,443

• other income 27,767 163,060

Donations paid (4,642,356) (1,355)

Payments to clients, suppliers and employees (23,543,797) (17,747,085)

Net cash provided by operating activities (4,677,307) 2,437,350

Investing activities

Purchase of property, plant and equipment (499,832) (784,591)

Proceeds from disposals of property, plant and equipment 256,461 388,309

Purchase of AFS investments - (1,400,000)

Net cash provided by / (used in) investing activities (243,371) (1,796,282)

Net change in cash and cash equivalents (4,920,678) 641,068

Cash and cash equivalents, beginning of year 6,999,702 6,358,635

Cash and cash equivalents, end of year 5 2,079,024 6,999,703

This statement should be read in conjunction with the notes to the financial statements.
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1 General information and statement of compliance

The financial report includes the financial statements and notes of KARI Ltd (the Company).

These financial statements are general purpose financial statements that have been prepared in accordance with 
Australian Accounting Standards – Reduced Disclosure Requirements and the Australian Charities and Not-for- profits 
Commission Act 2012. KARI Ltd is a not-for-profit entity for the purpose of preparing the financial statements.

The financial statements for the year ended 30 June 2018 were approved and authorised for issue by the Board of 
Directors on 30 October 2018.

2 Changes in accounting policies

2.1 New and revised standards that are effective for these financial statements

A number of new and revised standards became effective for the first time to annual periods beginning on or after 1 July 
2017. Information on the more significant standard(s) is presented below.

AASB 2016-2 Amendments to Australian Accounting Standards – Disclosure Initiative: Amendments to AASB 107

AASB 2016-2 amends AASB 107 Statement of Cash Flows to require entities preparing financial statements in 
accordance with Tier 1 reporting requirements to provide disclosures that enable users of financial statements to 
evaluate changes in liabilities arising from financing activities, including both changes arising from cash flows and 
non-cash changes.

AASB 2016-2 is applicable to annual reporting periods beginning on or after 1 January 2017.

AASB 2016-4 Amendments to Australian Accounting Standards – Recoverable Amount of Non-Cash Generating 
Specialised Assets of Not-for-Profit Entities

This Standard amends AASB 136 Impairment of Assets to:
•	 remove references to depreciated replacement cost as a measure of value in use for not-for-profit entities; and
•	 clarify that the recoverable amount of primarily non-cash-generating assets of not-for-profit entities, which are  

typically specialised in nature and held for continuing use of their service capacity, is expected to be materially the 
same as fair value determined under AASB 13 Fair Value Measurement, with the consequence that: 

 -   AASB 136 does not apply to such assets that are regularly revalued to fair value under the revaluation model  
      in AASB 116 Property, Plant and Equipment and AASB 138 Intangible Assets; and
 -   AASB 136 applies to such assets accounted for under the cost model in AASB 116 and AASB 138

AASB 2016-4 is applicable to annual reporting periods beginning on or after 1 January 2017.

The adoption of these standards has not had a material impact on the Company.

Notes to the Financial Statements
For the year ended 30 June 2018
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Notes to the Financial Statements
For the year ended 30 June 2018

3 Summary of accounting policies

3.1 Overall considerations

The significant accounting policies that have been used in the preparation of these financial statements are summarised below.

The financial statements have been prepared using the measurement bases specified by Australian Accounting Standards for 
each type of asset, liability, income and expense. The measurement bases are more fully described in the accounting policies 
below.

3.2 Revenue

Revenue comprises revenue from government and corporate grants, and fundraising activities. Revenue from major products 
and services is shown in Note 4.

Revenue is measured by reference to the fair value of consideration received or receivable by the Company for goods supplied 
and services provided, excluding sales taxes, rebates, and trade discounts.

Revenue is recognised when the amount of revenue can be measured reliably, collection is probable, the costs incurred or to be 
incurred can be measured reliably, and when the criteria for each of the Company’s different activities have been met. Details 
of the activity-specific recognition criteria are described below.

Government grants

A number of the Company’s programs are supported by grants received from the federal, state and local governments.

If conditions are attached to a grant which must be satisfied before the Company is eligible to receive the contribution, 
recognition of the grant as revenue is deferred until those conditions are satisfied.

Where a grant is received on the condition that specified services are delivered, to the grantor, this is considered a reciprocal 
transaction. Revenue is recognised as services are performed and at year-end until the service is delivered.

Revenue from a non-reciprocal grant that is not subject to conditions is recognised when the Company obtains control of the 
funds, economic benefits are probable and the amount can be measured reliably. Where a grant may be required to be repaid if 
certain conditions are not satisfied, a liability is recognised at year-end to the extent that conditions remain unsatisfied.
 
Corporate grants

A number of the Company’s programs are supported by grants received from corporate organisations.

If conditions are attached to a grant which must be satisfied before the Company is eligible to receive the contribution, 
recognition of the grant as revenue is deferred until those conditions are satisfied.

Where a grant is received on the condition that specified services are delivered, to the grantor, this is considered a 
reciprocal transaction. Revenue is recognised as services are performed and at year-end until the service is delivered.

Revenue from a non-reciprocal grant that is not subject to conditions is recognised when the Company obtains control of the 
funds, economic benefits are probable and the amount can be measured reliably. Where a grant may be required to be repaid if 
certain conditions are not satisfied, a liability is recognised at year-end to the extent that conditions remain unsatisfied.

KARI Ltd
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3 Summary of accounting policies (continued)

3.2 Revenue (continued)

Donations

Donations collected, including cash and goods for resale, are recognised as revenue when the Company gains control, 
economic benefits are probable and the amount of the donation can be measured reliably.

Interest and distribution income

Interest income is recognised on an accrual basis using the effective interest method. Distribution income is recognised at 
the time the right to receive payment is established.

3.3 Operating expenses

Operating expenses are recognised in profit or loss upon utilisation of the service or at the date of their origin.

3.4 Property, plant and equipment

Property, plant and other Equipment

Property, plant and other equipment (comprising motor vehicles, office equipment, computer equipment and leasehold 
improvements) are initially recognised at acquisition cost, including any costs directly attributable to bringing the assets 
to the location and condition necessary for it to be capable of operating in the manner intended by the Company’s 
management.

Property, plant and other equipment are subsequently measured using the cost model, cost less subsequent depreciation 
and impairment losses. 

Depreciation is recognised on a straight-line basis to write down the cost less estimated residual value of buildings, plant 
and other equipment.  

The following useful lives are applied:
 -  leasehold improvements: life of lease
 -  computer equipment: 2.5-5 years
 -  motor vehicles: 8 years
 -  office equipment: 3-20 years

In the case of leasehold property, expected useful lives are determined by reference to comparable owned assets or over 
the term of the lease, if shorter.

Material residual value estimates and estimates of useful life are updated as required, but at least annually.

Gains or losses arising on the disposal of property, plant and equipment are determined as the difference between the 
disposal proceeds and the carrying amount of the assets and are recognised in profit or loss within other income or other 
expenses.

Notes to the Financial Statements
For the year ended 30 June 2018
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Notes to the Financial Statements
For the year ended 30 June 2018

KARI Ltd
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3 Summary of accounting policies (continued)

3.5 Leases

Operating leases

Where the Company is a lessee, payments on operating lease agreements are recognised as an expense on a straight-line basis 
over the lease term. Associated costs, such as maintenance and insurance, are expensed as incurred.

3.6 Impairment testing of property, plant and equipment

For impairment assessment purposes, assets are grouped at the lowest levels for which there are largely independent cash 
inflows (cash-generating units). As a result, some assets are tested individually for impairment and some are tested at 
cash-generating unit level. Goodwill is allocated to those cash-generating units that are expected to benefit from synergies of 
the related business combination and represent the lowest level within the Company at which management monitors goodwill.

Cash-generating units to which goodwill has been allocated (determined by the Company’s management as equivalent to its 
operating segments) are tested for impairment at least annually. All other individual assets or cash-generating units are tested 
for impairment whenever events or changes in circumstances indicate that the carrying amount may not be 
recoverable.

An impairment loss is recognised for the amount by which the asset’s or cash-generating unit’s carrying amount exceeds its 
recoverable amount, which is the higher of fair value less costs to sell and value-in-use. To determine the value-in-use, 
management estimates expected future cash flows from each cash-generating unit and determines a suitable interest rate in 
order to calculate the present value of those cash flows. The data used for impairment testing procedures are directly linked to 
the Company’s latest approved budget, adjusted as necessary to exclude the effects of future reorganisations and asset 
enhancements. Discount factors are determined individually for each cash-generating unit and reflect management’s 
assessment of respective risk profiles, such as market and asset-specific risks factors.

Where the future economic benefits of an asset are not primarily dependent on the asset’s ability to generate net cash inflows 
and where the entity would, if deprived of the asset, replace its remaining future economic benefits, value in use is determined 
as the depreciated replacement cost of the asset.

Impairment losses for cash-generating units reduce first the carrying amount of any goodwill allocated to that cash-generating 
unit. Any remaining impairment loss is charged pro rata to the other assets in the cash- generating unit. With the exception of 
goodwill, all assets are subsequently reassessed for indications that an impairment loss previously recognised may no longer 
exist. An impairment charge is reversed if the cash- generating unit’s recoverable amount exceeds its carrying amount.
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3 Summary of accounting policies (continued)

3.7 Financial instruments

Recognition, initial measurement and de-recognition

Financial assets and financial liabilities are recognised when the Company becomes a party to the contractual provisions 
of the financial instrument, and are measured initially at fair value adjusted by transactions costs, except for those 
carried at fair value through profit or loss, which are initially measured at fair value. Subsequent measurement of 
financial assets and financial liabilities are described below.

Financial assets are derecognised when the contractual rights to the cash flows from the financial asset expire, or when 
the financial asset and all substantial risks and rewards are transferred. A financial liability is derecognised when it is 
extinguished, discharged, cancelled or expires.

3.8 Classification and subsequent measurement of financial assets

For the purpose of subsequent measurement, financial assets other than those designated and effective as hedging 
instruments are classified into the following categories upon initial recognition: 

•	 loans and receivables
•	 financial assets at Fair Value Through Profit or Loss (FVTPL)
•	 Held-To-Maturity (HTM) investments
•	 Available-For-Sale (AFS) financial assets

The category determines subsequent measurement and whether any resulting income and expense is recognised in 
profit or loss or in other comprehensive income.

All financial assets except for those at FVTPL are subject to review for impairment at least at each reporting date to 
identify whether there is any objective evidence that a financial asset or a group of financial assets is impaired. Different 
criteria to determine impairment are applied for each category of financial assets, which are described below.

All income and expenses relating to financial assets that are recognised in profit or loss are 
presented within finance costs or finance income, except for impairment of trade receivables which is presented within 
other expenses.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an 
active market. After initial recognition, these are measured at amortised cost using the effective interest method, less 
provision for impairment.  Discounting is omitted where the effect of discounting is immaterial. The Company’s trade 
and most other receivables fall into this category of financial instruments.

Individually significant receivables are considered for impairment when they are past due or when other objective 
evidence is received that a specific counterparty will default. Receivables that are not considered to be individually 
impaired are reviewed for impairment in groups, which are determined by reference to the industry and region of a 
counterparty and other shared credit risk characteristics. The impairment loss estimate is then based on recent historical 
counterparty default rates for each identified group.

Notes to the Financial Statements
For the year ended 30 June 2018
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Notes to the Financial Statements
For the year ended 30 June 2018

3 Summary of accounting policies (continued)

3.8 Classification and subsequent measurement of financial assets (continued)

Financial assets at fair value through profit or loss (FVTPL)

Financial assets at FVTPL include financial assets that are either classified as held for trading or that meet certain conditions 
and are designated at FVTPL upon initial recognition. 

Assets in this category are measured at fair value with gains or losses recognised in profit or loss. The fair values of financial 
assets in this category are determined by reference to active market transactions or using a valuation technique where no 
active market exists.

Held-to-maturity (HTM) investments

HTM investments are non-derivative financial assets with fixed or determinable payments and fixed maturity other than loans 
and receivables. Investments are classified as HTM if the company has the intention and ability to hold them until maturity. The 
Company currently holds long-term deposits designated into this category.

HTM investments are measured subsequently at amortised cost using the effective interest method. If there is objective 
evidence that the investment is impaired, determined by reference to external credit ratings, the financial asset is measured at 
the present value of estimated future cash flows. Any changes to the carrying amount of the investment, including impairment 
losses, are recognised in profit or loss.

Available-for-sale (AFS) financial assets

Available-for-sale (AFS) financial assets are non-derivative financial assets that are either designated to this category or do not 
qualify for inclusion in any of the other categories of financial assets. The Company’s AFS financial assets include listed 
securities.

All Available-for-sale (AFS) financial assets are measured at fair value. Gains and losses are recognised in other comprehensive 
income and reported within the AFS reserve within equity, except for impairment losses and foreign exchange differences 
on monetary assets, which are recognised in profit or loss. When the asset is disposed of or is determined to be impaired the 
cumulative gain or loss recognised in other comprehensive income is reclassified from the equity reserve to profit or loss and 
presented as a reclassification adjustment within other comprehensive income. Interest calculated using the effective interest 
method and dividends are recognised in profit or loss within ‘revenue’ (see Note 3.2).

Reversals of impairment losses for AFS debt securities are recognised in profit or loss if the reversal can be objectively related 
to an event occurring after the impairment loss was recognised. For AFS equity investments impairment reversals are not 
recognised in profit or loss and any subsequent increase in fair value is recognised in other comprehensive income.

Classification and subsequent measurement of financial liabilities

The Company’s financial liabilities include borrowings and trade and other payable. 

Financial liabilities are measured subsequently at amortised cost using the effective interest method, except for financial 
liabilities held for trading or designated at fair value through profit or loss (FVTPL), that are carried subsequently at fair value 
with gains or losses recognised in profit or loss.

KARI Ltd
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3 Summary of accounting policies (continued)

3.8 Classification and subsequent measurement of financial assets (continued)

Classification and subsequent measurement of financial liabilities

The Company’s financial liabilities include borrowings and trade and other payable. 

Financial liabilities are measured subsequently at amortised cost using the effective interest method, except for financial 
liabilities held for trading or designated at fair value through profit or loss (FVTPL), that are carried subsequently at fair 
value with gains or losses recognised in profit or loss.

All interest-related charges and, if applicable, changes in an instrument’s fair value that are reported in profit or loss are 
included within finance costs or finance income.

3.9 Inventories

Inventories comprise goods for distribution at no or nominal consideration as part of the Company’s charitable activities. 
Inventories may be purchased or received by way of donation.

Goods for resale

Inventories of goods for resale are valued at the lower of cost and net realisable value. No value is ascribed to goods for 
resale that have been donated to the Company where fair value cannot be reliably determined. Net realisable value is the 
estimated selling price in the ordinary course of business, less any applicable selling expenses.

Goods held for distribution

Donated goods and goods purchased for nominal consideration held for distribution are initially recognised at their 
current replacement cost at date of acquisition. Inventories of goods purchased and held for distribution are initially 
recognised at costs. The cost of bringing each product to its present location and condition is determined on a first-in, 
first-out basis.

3.10 Income taxes

No provision for income tax has been raised as the Company is exempt from income tax under Division 50 of the Income 
Tax Assessment Act 1997.

3.11 Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, together with other short-term, highly liquid 
investments that are readily convertible into known amounts of cash and which are subject to an insignificant risk of 
changes in value.

Notes to the Financial Statements
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Notes to the Financial Statements
For the year ended 30 June 2018

3 Summary of accounting policies (continued)

3.12 Employee benefits

Short-term employee benefits

Short-term employee benefits are benefits, other than termination benefits, that are expected to be settled wholly 
within twelve (12) months after the end of the period in which the employees render the related service.

Examples of such benefits include wages and salaries, non-monetary benefits and accumulating sick leave. Short-term 
employee benefits are measured at the undiscounted amounts expected to be paid when the liabilities are settled.

Other long-term employee benefits

The Company’s liabilities for annual leave and long service leave are included in other long-term benefits as they are not 
expected to be settled wholly within twelve (12) months after the end of the period in which the employees render the related 
service.  They are measured at the present value of the expected future payments to be made to employees. 
The expected future payments incorporate anticipated future wage and salary levels, experience of employee departures and 
periods of service, and are discounted at rates determined by reference to market yields at the end of the reporting period 
on high quality corporate bonds that have maturity dates that approximate the timing of the estimated future cash outflows. 
Any re-measurements arising from experience adjustments and changes in assumptions are recognised in profit or loss in the 
periods in which the changes occur.

The Company presents employee benefit obligations as current liabilities in the statement of financial position if the Company 
does not have an unconditional right to defer settlement for at least twelve (12) months after the reporting period, irrespective 
of when the actual settlement is expected to take place.

Post-employment Benefits Plan

The Company provides post-employment benefits through defined contribution plans.

Defined Contribution Plans

The Company pays fixed contributions into independent entities for individual employees. The Company has no legal or 
constructive obligations to pay contributions in addition to its fixed contributions, which are recognised as an expense in the 
period that relevant employee services are received.

KARI Ltd
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3 Summary of accounting policies (continued)

3.13 Provisions, contingent liabilities and contingent assets

Provisions are measured at the estimated expenditure required to settle the present obligation, based on the most reliable 
evidence available at the reporting date, including the risks and uncertainties associated with the present obligation. 
Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is determined 
by considering the class of obligations as a whole. Provisions are discounted to their present values, where the time value 
of money is material.

Any reimbursement that the Company can be virtually certain to collect from a third party with respect to the obligation is 
recognised as a separate asset. However, this asset may not exceed the amount of the related provision.

No liability is recognised if an outflow of economic resources as a result of present obligation is not probable. Such 
situations are disclosed as contingent liabilities, unless the outflow of resources is remote in which case no liability is 
recognised.
 
3.14 Deferred income

The liability for deferred income is the unutilised amounts of grants received on the condition that specified services are 
delivered or conditions are fulfilled. The services are usually provided or the conditions usually fulfilled within twelve (12) 
months of receipt of the grant. Where the amount received is in respect of services to be provided over a period that 
exceeds twelve (12) months after the reporting date or the conditions will only be satisfied more than twelve (12) months 
after the reporting date, the liability is discounted and presented as non- current.

3.15 Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is 
not recoverable from the Australian Taxation Office. In these circumstances the GST is recognised as part of the cost 
of acquisition of the asset or as part of an item of the expense. Receivables and payables in the statement of financial 
position are shown inclusive of GST.

Cash flows are presented in the statement of cash flows on a gross basis, except for the GST components of 
investing and financing activities, which are disclosed as operating cash flows.

3.16 Economic dependence

The Company is dependent upon the ongoing receipt of Federal and State Government grants and community and 
corporate donations to ensure the ongoing continuance of its programs. At the date of this report management has no 
reason to believe that this financial support will not continue.

Notes to the Financial Statements
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Notes to the Financial Statements
For the year ended 30 June 2018

3 Summary of accounting policies (continued)

3.17 Significant management judgement in applying accounting policies

When preparing the financial statements, management undertakes a number of judgements, estimates and 
assumptions about the recognition and measurement of assets, liabilities, income and expenses.

Estimation uncertainty

Information about estimates and assumptions that have the most significant effect on recognition and 
measurement of assets, liabilities, income and expenses is provided below. Actual results may be substantially different.

Impairment

In assessing impairment, management estimates the recoverable amount of each asset or cash-generating unit based on 
expected future cash flows and uses an interest rate to discount them. Estimation uncertainty relates to assumptions about 
future operating results and the determination of a suitable discount rate.

Useful lives of depreciable assets

Management reviews its estimate of the useful lives of depreciable assets at each reporting date, based on the expected utility 
of the assets. Uncertainties in these estimates relate to technical obsolescence that may change the utility of certain software 
and IT equipment.

Inventories

Management estimates the net realisable values of inventories, taking into account the most reliable evidence available at each 
reporting date. The future realisation of these inventories may be affected by future technology or other 
market-driven changes that may reduce future selling prices.

Long service leave

The liability for long service leave is recognised and measured at the present value of the estimated cash flows to be made in 
respect of all employees at the reporting date. In determining the present value of the liability, estimates of attrition rates and 
pay increases through promotion and inflation have been taken into account.
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4 Revenue

The Company’s revenue may be analysed as follows for each major service category:

2018 
$

2017
$

Revenue

Fundraising:

•	government	grants 21,941,750 19,773,319 

•	unspent	government	grants (142,766) (704,450)

•	corporate	donors	and	grants - 214,637 

•	unspent	corporate	donors	and	grants - (62,873)

Investment income:

•	interest 36,827 43,891 

•	distributions	received 191,249 639,331 

22,027,060 19,903,855

Other income 27,767 163,060

5 Cash and cash equivalents

Cash and cash equivalents consist of the following:

2018 
$

2017
$

Cash on hand 1,000 3,750

Cash at bank 2,078,024 6,995,953

2,079,024 6,999,703 

5.1 Reconciliation of cash

Cash at the end of financial year as shown in the statement of cash flows is reconciled in the statement of financial position 
as follows:

2018 
$

2017
$

Cash and cash equivalents 2,079,024 6,999,703 
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6 Trade and other receivables
 

2018 
$

2017
$

Current

•	trade	receivables 43,003 -

•	trade	receivables	-	KARI	Foundation	Ltd 802,535 -

•	other	receivables 4,977 3,872

Total trade and other receivables 850,515 3,872

7 Financial assets and liabilities

7.1 Categories of financial assets and liabilities

The carrying amounts presented in the statement of financial position relate to the following categories of assets and liabilities:

Notes 2018 
$

2017  
$

Financial assets

Cash and cash equivalents: 5 2,079,024 6,999,703

AFS financial assets:

•	property	trust 7.2 3,055,377 3,037,142

Receivables:

Current

•	trade	and	other	receivables 6 850,515 3,872

Financial liabilities

Financial liabilities measured at amortised cost:

Current

•	trade	and	other	payables 11 3,905,225 1,851,829

See Note 3.7 for a description of the accounting policies for each category of financial instruments. Information relating to fair 
values are presented in the related notes.
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7.2 Other long term financial assets

Other long term financial assets include the following instruments:

2018 
$

2017  
$

AFS financial assets:

•	property	trust 3,055,377 3,037,142 

8 Inventories

Inventories consist of the following:

2018 
$

2017  
$

At cost:

•	inventory - 17,737 
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9 Property, plant and equipment

Details of the Company’s property, plant and equipment and their carrying amount are as follows:

Motor 
Vehicles

Office 
Equipment

Computer 
Equipment

Leasehold 
Improvements Total

$ $ $ $ $

Gross carrying amount

Balance 1 July 2017 851,424 716,738 1,081,076 730,429 3,379,667

Additions 454,479 27,339 113,067 26,921 621,806

Disposals (689,906) (244,137) (422,639) (350,479) (1,707,161)

Balance 30 June 2018 615,997 499,940 771,504 406,871 2,294,312

Depreciation

Balance 1 July 2017 131,560 310,737 644,763 398,843 1,485,903

Disposals (142,539) (164,006) (325,945) (228,027) (860,517)

Depreciation 74,418 53,844 169,577 118,127 415,966

Balance 30 June 2018 63,439 200,575 488,395 288,943 1,041,352

Carrying Amount 
30 June 2018 552,558 299,365 283,109 117,928 1,252,960

Gross carrying amount

Balance 1 July 2016 779,225 591,347 829,933 556,120 2,756,625

Additions 642,629 125,391 251,143 174,309 1,193,472

Disposals (570,430) - - - (570,430)

Balance 30 June 2017 851,424 716,738 1,081,076 730,429 3,379,667

Depreciation

Balance 1 July 2016 128,815 213,469 456,933 221,393 1,020,610

Disposals (87,294) - - - (87,294)

Depreciation 90,039 97,268 187,830 177,450 552,587

Balance 30 June 2017 131,560 310,737 644,763 398,843 1,485,903

Carrying Amount 
30 June 2017 719,864 406,001 436,313 331,586 1,893,764

All depreciation charges (or reversals if any) are included within ‘depreciation’.
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10 Other assets

Other assets consist of the following:

2018 
$

2017  
$

Current:

Bonds - 73,790

Prepayments 41,372 157,216

Accrued income 91,970 119,136

133,342 350,142

11 Trade and other payables

Trade and other payables recognised consist of the following:

2018 
$

2017  
$

Current:

•	trade	payables 1,035,544 1,010,105 

•	trade	payables	-	KARI	Foundation	Ltd 2,235,204 -

•	other	creditors	and	accruals 634,477 841,724 

Total trade and other payables 3,905,225 1,851,829 

All above liabilities are short term. The carrying values are considered to be a reasonable approximation of fair value.

12 Employee Remuneration

12.1 Employee benefits expense

Expenses recognised for employee benefits are as follows:

2018 
$

2017  
$

Wages, salaries 4,468,648 6,408,378

Workers compensation insurance 81,591 100,460 

Superannuation 409,266 579,838 

Employee benefit provisions 75,467 13,728 

Employee benefits expense 5,034,972 7,102,404 
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12 Employee Remuneration (continued)

12.2 Employee benefits

The liabilities recognised for employee benefits consist of the following amounts:

2018 
$

2017  
$

Non-current:

•	long	service	leave 124,011 105,895 

Current:

•	annual	leave 166,629 229,837 

•	long	service	leave - 116,432 

166,629 346,269

13 Other liabilities

Other liabilities can be summarised as follows:

2018 
$

2017  
$

Deferred income - 767,323

Other liabilities - current - 767,323 

Deferred income consists of government and corporate grants received in advance for services to be rendered by the Company. 
Deferred income is amortised over the life of the contract.

14 Auditor remuneration

2018 
$

2017  
$

Audit and review of financial statements:

•	auditors	of	KARI	Ltd	-	Mosaic	Audit	and	Consulting 22,000 24,000

Other services:

•	auditors	of	KARI	Ltd	-	Mosaic	Audit	and	Consulting 1,500 1,500

Total auditor’s remuneration 23,500 25,500
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15 Reconciliation of cash flows from operating activities

2018 
$

2017  
$

Cash flows from operating activities

Net surplus/(deficit) for the period (6,073,927) 1,149,225

Non-cash flows in operating surplus/(deficit):

•	depreciation 415,968 552,586 

•	donation	of	property,	plant	and	equipment 470,501 -

•	loss/(profit)	on	sales	of	property,	plant	and	equipment 62,410 94,827 

•	reinvested	distribution	received - (414,298)

Net changes in working capital:

•	change	in	inventory 17,737 19,192 

•	change	in	trade	and	other	receivables (846,643) (2,292)

•	change	in	other	assets 216,800 (115,342)

•	change	in	trade	and	other	payables 1,988,694 593,690 

•	change	in	other	liabilities (767,323) 546,036

•	change	in	provisions (161,524) 13,726 

Net cash from operating activities (4,677,307) 2,437,350 

16 Related party transactions

The Company’s related parties include its key management personnel, related entities and related contractors as described 
below.

Unless otherwise stated, none of the transactions incorporate special terms and conditions and no guarantees were given 
or received. Outstanding balances are usually settled in cash.

16.1 Directors’ compensation

The Directors act in an honorary capacity and receive no compensation for their services.

16.2 Transactions with director-related entities

KARI Foundation Ltd was registered as a company limited by guarantee on 4 May 2017. The directors of KARI Ltd are also 
the directors of KARI Foundation Ltd. During the year, payments totalling $13,786,800 were made to KARI Foundation 
Ltd. KARI Foundation Ltd have provided clinical, cultural and management services to KARI Ltd for the year ended 30 June 
2018. In addition, a donation totalling $5,112,857 was paid to KARI Foundation Ltd comprising cash and property, plant and 
equipment. The amounts billed were based on normal market rates conducted on “arm’s length” terms. A net amount of 
$1,432,669 was payable to a director-related entity at 30 June 2018.
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16 Related party transactions (continued)

16.3 Transactions with key management personnel

Key management of the Company are the executive members of KARI Ltd Board of Directors and members of the Company. Key 
management personnel remuneration includes the following expenses:

2018 
$

2017  
$

Total key management personnel remuneration 353,793 831,846

The Company used cleaning services of a close member of the key management personnel. The amounts billed were based on 
normal market rates and amounted to $10,573 (2017: $59,557).

The Company used music consulting services of a close member of the key management personnel. The amounts billed were 
based on normal market rates and amounted to $39,700 (2017: $69,660).

The Company used the consulting services of a close member of the key management personnel. The amounts billed were 
charged below commercial value and considered favourable to the Company and amounted to $Nil (2017: $29,100).

The Company used the consulting services of one Director and the business over which she exercises significant control. The 
amounts billed were based on normal market rates and amounted to $Nil (2017: $71,400).

17 Contingent liabilities

There are no contingent liabilities that have been incurred by the Company in relation to 2018 or 2017.

18 Leases

18.1 Operating Leases as lessee

The Company’s future minimum operating lease payments are as follows:

Minimum lease payments due

Within 1 year 1 to 5 years After 5 years Total

$ $ $ $

30 June 2018 - - - -

30 June 2017 757,680 1,183,970 - 1,941,650

Lease expense during the period amount to $32,875 (2017: $727,648) representing the minimum lease payments.
The property lease commitments were for non-cancellable operating leases with terms of between one (1) and five (5) years. 
Increases in lease commitments may occur in line with CPI or market rent reviews in accordance with the agreements. Property 
leases were transferred to KARI Foundation Ltd during the year.
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19 Fair value measurement

19.1 Fair value measurement of financial instruments

The following table shows the financial assets measured at fair value on a recurring basis at 30 June 2018 and 30 June 2017:

$

30 June 2018

Assets

•	property	trust 3,055,377

Net fair value 3,055,377 

30 June 2017

Assets

•	property	trust 3,037,142

Net fair value 3,037,142

Property Trust
Fair values have been determined by reference to their quoted bid prices at the reporting date.

 
20 Post-reporting date events

No adjusting of significant non-adjusting events have occurred between the reporting date and the date of authorisation.

21 Member’s guarantee

The company is incorporated under the Corporations Act 2001 and is a Company limited by guarantee. If the Company is 
wound up, the constitution states that each member is required to contribute a maximum $2 each towards meeting any 
outstanding obligations of the entity. At 30 June 2018, the total amount that the members of the Company are liable to 
contribute if the Company wound up is $14 (2017: $12).
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1 In the opinion of the Directors of KARI Ltd:

a. The financial statements and notes of KARI Ltd are in accordance with the Australian Charities and Not-for-profits  
 Commission Act 2012, including:

i. Giving a true and fair view of its financial position as at 30 June 2018 and of its performance for the financial year  
 ended on that date; and
ii. Complying with Australian Accounting Standards – Reduced Disclosure Requirements (including the Australian  
 Accounting Interpretations) and the Australian Charities and Not-for-profits Commission Regulation 2013; and

b. There are reasonable grounds to believe that KARI Ltd will be able to pay its debts as and when they become  
 due and payable.

Signed in accordance with a resolution of the Board of Directors.
 

Director
Gary Potts
Dated the 30th day of October 2018
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Independent Auditor’s Report
To the Members of KARI Ltd

Report on the Audit of the Financial Report

Opinion
We have audited the financial report of KARI Ltd, being a general purpose financial report, which comprises the statement 
of financial position as at 30 June 2018, the statement of profit or loss and other comprehensive income, statement of 
changes in equity and statement of cash flows for the year then ended, and notes to the financial statements including a 
summary of significant accounting policies, and the Directors’ declaration.

In our opinion, the financial report of KARI Ltd has been prepared in accordance with Division 60 of the Australian Charities 
and Not-for-profits Commission Act 2012, including:

(a) giving a true and fair view of the Company’s financial position as at 30 June 2018 and of its financial performance  
 for the year then ended; and
(b) complying with Australian Accounting Standards – Reduced Disclosure Requirements and Division 60 of the  
 Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards 
are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report. We are  
independent of the Company in accordance with the auditor independence requirements of the Australian Charities and 
Not-for-profits Commission Act 2012 and the ethical requirements of the Accounting Professional and Ethical Standards 
Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial  
report in Australia. We have also fulfilled our other responsibilities in accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Matters Relating to the Electronic Presentation of the Audited Financial Report

This auditor’s report relates to the financial report of KARI Ltd for the year ended 30 June 2018 included on the KARI Ltd 
website. The Company’s Directors are responsible for the integrity of the KARI Ltd’s website. We have not been engaged 
to report on the integrity of the KARI Ltd’s website. The auditor’s report refers only to the financial report. It does not  
provide an opinion on any other information which may been hyperlinked to/from these statements. If users of this report 
are concerned with the inherent risks arising from electronic data communications they are advised to refer to the hard 
copy of the audited financial report to confirm the information included in the audited financial report presented on this 
website.
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Information Other than the Financial Report and Auditor’s Report Thereon
Those charged with governance are responsible for the other information. The other information comprises the information 
included in the Company’s annual report for the year ended 30 June 2018, but does not include the financial report and our  
auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not express any form of  
assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial report or our knowledge obtained in the audit or  
otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we 
are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Report
The Directors of the Company are responsible for the preparation and fair presentation of the financial report in accordance 
with Australian Accounting Standards – Reduced Disclosure Requirements and the Australian Charities and Not-for-profits  
Commission Act 2012, and for such internal control as the Directors determine is necessary to enable the preparation of the 
financial report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the Directors are responsible for assessing the Company’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless 
the Directors either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material  
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with Australian 
Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of the financial report.
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Independent Auditor’s Report
To the Members of KARI Ltd

Auditor’s Responsibilities for the Audit of the Financial Report (continued)
As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 
•	 Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design 

and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional missions, misrepresentations, or the 
override of internal control.

•	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are  
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the  
Company’s internal control.

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by the Directors.

•	 Conclude on the appropriateness of the Directors use of the going concern basis of accounting and, based on the  
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast  
significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial report or, if 
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up 
to the date of our auditor’s report. However, future events or conditions may cause the Company to cease to continue 
as a going concern.

•	 Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether 
the financial report represents the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our 
audit.
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Report on Other Legal and Regulatory Requirements
In accordance with the requirements of section 60-45(3)(b) of the Australian Charities and Not-for-profits Commission Act 2012 we 
are required to describe any deficiency, failure or shortcoming in respect of the matters referred to in paragraph 60-30(3)(b), (c) 
or (d) of the Australian Charities and Not-for-profits Commission Act 2012. We have nothing to report in this regard.

MOSAIC AUDIT & CONSULTING
            

                   
Vanessa Patricio
Principal
Registered Company Auditor # 333315

Dated this 30th day of October 2018
Sydney, NSW
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