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Our Mission. 
Our Vision.

KARI’s aims  
for the future
KARI aims to help Aboriginal 
families, youth and communities 
flourish.

KARI’s purpose  
for the present
KARI’s purpose is to build strength 
in families and services that are 
available to Indigenous youth and 
communities.

KARI’s Statement of Commitment to  
the local Community
KARI is committed to providing 
quality, sustainable services to 
Aboriginal communities, especially 
in the areas of Aboriginal child 
protection and Aboriginal 
community support programs.

We will continue to seek further 
opportunities to expand our 
programs and service delivery. 

We will continue to develop 
local partnerships with our key 
stakeholders to enhance our 
resources and service delivery. 

We will endeavour to deliver all our 
programs in a culturally appropriate 
manner and promote the ideals of  
self-determination.

The service will conduct itself in a 
professional manner, and deliver 
programs that are of a high standard 
and deliver good outcomes.

This will be achieved by adhering 
to quality policies and procedures, 
good recruitment practices, staff 
support, community involvement, 
maintaining partnerships as  
well as open communication. 
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In what has been my tenth year 
as Chairperson, I am pleased to 
report that we continue to go 
from strength to strength in terms 
of our service program delivery 
commitments across all funded 
programs. I pay special tribute to 
our wonderful foster carers for their 
great dedication and commitment in 
supporting our children and young 
people in care. 

I would like to sincerely thank our 
dedicated staff for their loyalty and 
commitment given throughout the 
course of the year for as we know 
our staff are the backbone of the 
service.  It should also be strongly 
noted that our CEO has once again 
fulfilled all our required funding and 
contract commitments across all 
programs.  

I acknowledge the KARI Board of 
Management for once again offering 
their time, expertise and collective 
vision that ultimately translates into 
this agency being considered one of 
the nation’s finest. 

In closing, we are committed to 
ensuring that this service continues 
to deliver quality service provision 
and programs that benefit our 
community and change the lives of 
those whom we service on a day to 
day basis. 

Gary Potts 
Chairperson

    When I reflect back to the start of the year,  
I can see that we have made an even greater 
contribution to the lives of the most vulnerable 
people in our community and that is our children  
and young people.  

 

Gary Potts,  
KARI Chairperson

Chairperson Report

5 KARI Ltd Annual Report  |  2018-2019



It has been a year of many highlights 
for all involved with KARI Ltd. 
Government reforms in both the 
early intervention and permanency 
support realms meant a review 
of current services provided and 
the introduction of new models 
of service delivery. Most notably, 
the introduction of the Family 
Preservation Program.

I am pleased to report that all 
program areas met their respective 
service agreement targets, often 
surpassing the targets set. Our team 
of dedicated staff have continued 
the tradition of providing high 
quality holistic service provision.  
For your tireless efforts and 
unfaltering commitment, I say  
thank you.

I would like to pay tribute to our 
amazing pool of foster carers. 
The role you play in nurturing and 
supporting our children and young 
people to become more resilient  
has a life changing impact.  
Thank you for your dedication and 
your commitment.

I would also like to acknowledge 
the hard work of our families in the 
space of both family preservation 
and restoration. Navigating the 
child protection system can be 
challenging but your demonstrated 
commitment to taking the lead 
parenting role for your children 
and young people is extremely 
encouraging.

Moving forward, we have set our 
sights high in regard to supporting 
service growth and achieving 
positive outcomes. We look forward 
to securing additional partnerships 
that will allow us to strengthen and 
expand the good work we do for 
our community. 

Lastly, I would like to thank the KARI 
Board of Management for your 
on-going support and guidance. 
The trust and faith you have in me to 
continue to lead KARI to success is 
greatly valued.

Casey Ralph 
Chief Executive Officer

    I would like to pay tribute to our amazing pool of foster 
carers. The role you play in nurturing and supporting our 
children and young people to become more resilient has  
a life changing impact. Thank you for your dedication and  
your commitment.   

  
Casey Ralph,  
KARI CEO

CEO Report
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Board of Management Profiles

Gary, a Wiradjuri man originally from 
Parkes NSW, has spent the majority 
of his days in Campbelltown.  
A proud father, grandfather and a 
devoted husband to his loving wife 
Debbie, Gary has been a leader 
in Aboriginal Affairs since 1992. 
He’s held a number of positions 
on boards and committees in the 
Campbelltown/Liverpool areas and 
is currently employed with the NSW 
Department of Education, where 
he performs a crucial role as an 
Aboriginal Specialist.

Both Gary and Debbie know 
firsthand the trials and tribulations 
that come with being a foster carer; 
they also know the rewards. They 
themselves have been foster carers 
for a number of years.

Gary is honoured to be KARI’s 
Chairperson and is thrilled to see 
the service grow to become a 
leader in the field of Aboriginal 
child protection, prevention and 
community capacity building.

Anne is a descendent of the Yuin 
people south of the coast of NSW 
and is currently residing in the ACT.

Anne has held a range of senior 
public and non-govenrnment sector 
roles across Indigenous affairs over 
the last 40 years, including the 
position of former co-chair of the 
National NAIDOC Committee.

Anne has always placed an emphasis 
on the health and well-being of 
Aboriginal youth, and has been 
instrumental in establishing 
innovative education programs that 
operate both nationally and locally.

Anne has worked on programs in 
South Africa, Israel, New Zealand 
and Canada. 

A founding member of KARI 
and former CEO, Paul is a proud 
Aboriginal man with family 
connections from both the North 
Coast and South Coast of NSW.  
For the past 35 years he has lived in 
Gandangara Country, South West 
Sydney.

During his professional career, 
Paul has worked across a number 
of important Aboriginal portfolios 
specific to employment outcomes, 
housing, education and human 
services. Such a position has given 
him the opportunity to visit many 
Aboriginal communities and witness 
firsthand the vast social issues 
affecting Indigenous Australians 
today – as well as the sheer 
resilience of the world’s 
oldest living culture.

Since 1999, Paul has been 
committed to working exclusively 
in the Aboriginal community sector 
and has found this to be the most 
challenging and exciting time of his 
professional career.

Gary Potts 
Chairperson

Paul Ralph 
Director

Anne Martin 
Director
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Isabelle Phillips is a leadership 
expert, Founder of consultancy firm 
Mackerel Sky – Leadership Matters 
and Co-Founder of Mindfulness for 
the Global Village. Her enterprise 
work focuses on assisting leaders 
to create spaces for workforce 
populations to flourish and thrive.

Isabelle has a powerful track record 
actively supporting Aboriginal 
Australians in the workplace.  
She also brings the business case 
for diversity and inclusion to her 
government and corporate  
client base. 

Isabelle is currently completing a 
PhD in Mindful Leadership.

Isabelle holds non-executive director 
roles in the NFP and Foundation 
sectors. She enjoys lecturing in 
Positive Psychology, Mindfulness 
and Leadership at the the UTS 
Business School. She is a seasoned 
speaker, master trainer and  
expert coach.

Isabelle Phillips 
Director

Casey is a proud Aboriginal woman 
with connections to the North and 
South Coasts of NSW. She has 
spent the majority of her life living 
on Gandangara Country in South 
Western Sydney.

Casey started her career working in 
education and in 2005 transitioned 
to working within the community 
welfare sector. She is now the 
current CEO of both KARI Ltd and 
KARI Foundation Ltd.

Casey is passionate about ensuring 
that Aboriginal children, families 
and communities have every 
opportunity afforded to them and 
is committed to designing and 
implementing innovative programs 
that empower, support and enhance 
skill development.

Casey Ralph 
CEO

Stephen is an Aboriginal man from 
the Yuin Nation on the South Coast 
of NSW however grew up in the 
Aboriginal community of  
La Perouse. Stephen is the Manager 
of Nunyara Aboriginal Health Unit 
for the Central Coast Local Health 
District; has a 20 year background 
in Aboriginal Drug and Alcohol 
work and was inducted into the 
National Indigenous Drug and 
Alcohol Honour Roll in 2012 at the 
National Indigenous Drug Alcohol 
conference in Fremantle. He was 
awarded the First Peoples award at 
the Australasian Professional Society 
on Alcohol and other Drugs (APSAD) 
conference in Brisbane in 2013.

Stephen is a member of the NSW 
Health Aboriginal Directors and 
Managers Strategic Leadership 
Group and previously lectured 
at Sydney University as an 
Adjunct lecturer. Stephen has 
also co-authored a handbook for 
Aboriginal Alcohol and Drug Work 
and is an Associate Investigator with 
the Centre of Research Excellence 
Indigenous Health and Alcohol 
Research.

Stephen Ella 
Director
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KARI Ltd Services

Aboriginal  
foster care

Partnership 
exploration

Prevention

We co-ordinate the 
delivery of a full case 

management model to 
our children and young 

people in care. We recruit, 
train and support quality 
Aboriginal people in the 

foster care role. 

We provide placement 
opportunities for 

Aboriginal children from 
birth to 18 years for 

medium, long-term or 
respite care.

Where possible, we will 
seek opportunities to 

develop key relationships 
with a variety of corporates, 

agencies, funding bodies 
or groups in an effort to 
provide better outcomes 

for our clients and 
community.

Our prevention services 
target Aboriginal youth, 

families, groups and 
communities. 

This is done through 
programs and initiatives 

that are culturally 
appropriate and build 
capacity in individuals, 

families and communities.

Aboriginal  
advocacy

Promoting 
community and 

cultural awareness

Community 
Programs 
initiatives

We continue to provide an 
advocacy support role to 
our community to ensure 

they are assisted in an 
appropriate manner.

We will advocate in a 
positive and professional 
manner on any matters  

or issues relevant to 
improving outcomes for 

Aboriginal people.

Where appropriate, we 
will ensure that cultural 
awareness is prevalent 

within our service model.

We will always proudly 
promote local Indigenous 
culture, history and values 
through the coordination 

and participation of 
community events.

 Our community  
programs target 

Aboriginal youth, families, 
groups and businesses. 
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Service Structure

KARI Board Management

KARI Team

KARI Programs

Networking Funding Program 
Management

Systems &  
Infrastructure
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Our Values and Standards

Courtesy and 
respect

Fairness Clarity

Your views and needs are 
important to us and in 

return, you can expect our 
respect, professionalism, 

objectivity and 
confidentiality. You 
will be assisted by a 

polite, responsive and 
knowledgeable employee.

Our services will be 
objective, irrespective of 
the role you play in the 

service’s activities. This is 
also regardless of culture, 
race, colour, origin, sex, 
religion, age, disability, 

political beliefs and marital 
or familial status.

We will clearly explain 
to you what we do, 

how our programs work 
and who to contact for 
further assistance. If our 
information is unclear, 

tell us so we can make it 
clearer for you.

Accessibility Responsiveness Advocacy

We are available to serve 
you and talk to individuals 
and organisations about 

our programs. Just 
contact us by phone, 

email, fax or our social 
media pages.

We will continue to seek 
your views, attempt to 

address your needs and 
take action based on them 
where appropriate. If you 
are not satisfied with any 

aspect of our service, 
programs or initiatives, tell 

us so we can continue  
to improve.

We will always endeavour 
to advocate on behalf of 

the Aboriginal community 
where appropriate and 
possible. Our advocacy 

will ensure that Aboriginal 
views, concerns and 

feelings are heard and 
acknowledged.
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Permanency Support  
Program
KARI have had another blockbuster 
year and have cemented our place 
as sector leaders in the Out of Home 
Care (OOHC) Permanency Support 
Program (PSP).

The PSP model has resulted in 
a year of enormous reforms and 
many sector changes. The constant 
state of flux has signalled many 
challenges for the PSP team. 

Despite this, KARI has been 
innovative and determined to 
ensure our children, families and 
communities do not experience any 
disruptions to their service delivery. 

Our PSP Program has delivered 
another year of holistic service 
delivery and a bumper calendar of 
programs and supports. 

Out-of-Home Care 
Staff across all positions in the  
OOHC Program have attended 
training to ensure compliance 
with the PSP reforms. Each of our 
children now have a comprehensive 
case plan with an identified 
permanency goal. This ensures our 
casework practice is individualised 
and tailored to the best possible 
outcome for each child. 

KARI successfully launched our 
electronic case management system 
‘Carelink’ in January 2019. This 
launch was the culmination of 12 
months planning and development. 
‘Carelink’ will accurately capture all 
records for our children, carers and 
families. The move to an electronic 
system safeguards KARI’s future 
growth and ensures we are well 
poised to continually improve 
service and quality. 

Yet again, our greatest case 
management achievements are our 
individual client outcomes.  
In 2018-19 we celebrated many 
success stories both big and 
small. This is attributable to the 
passionate, hard-working OOHC 
team and our incredible carers, 
children, families and broader  
KARI community. 

Family Preservation
In 2018-19 KARI launched a 
Family Preservation Program as an 
exciting component of our broader 
Permanency Support Program (PSP).

This program supports our most 
vulnerable families and is closely 
aligned to KARI’s strategic vision. 
The team provide targeted casework 
enabling children to remain at home 
under the care of their parents.

The Family Preservation Program 
consists of caseworkers and a 
dedicated clinical team of social 
workers. Jointly, this support 
network aim to eliminate safety 
concerns and empower parents to 
meet the needs of their children.

The team have already celebrated 
many achievements and have 
successfully implemented 
preservation case plans with a 
number of families. Consequently, 
a number of children are no longer 
deemed at significant risk of harm.

This program is vital in providing 
a robust suite of programs 
to Aboriginal families and 
communities. KARI believe the 
best outcome is early intervention 
whereby we can prevent a child 
entering the care system.

It is envisaged the Preservation 
Program will continue to grow 
and KARI will play a pivotal role in 
changing outcomes for referred 
families. 

Restoration Unit
This year KARI operationalised 
and further resourced a dedicated 
Restoration Unit to support the 
reunification of children and young 
people with their birth families. 
This team provides intensive case 
management to enable children and 
young people to return home and 
live with their parents.

The program supported more than 
35 children, young people and their 
respective families throughout the 
year. Our dedicated clinical team 
work closely with operational staff 
to provide therapeutic interventions 
for these families. It is with great 
pleasure we continue to successfully 
restore Aboriginal children and 
young people into the care of their 
immediate family. 

Key Statistics

2018 - 19

26
Growth placements

accepted throughout
the year

8
Children and Young

People restored to birth
families

415
Children and Young

People in care
at 30 June 2019

14KARI Ltd Annual Report  |  2018-2019



Leaving Care
The Leaving Care team continue to 
support our young people as they 
transition towards independence 
and adulthood. The team work 
with care-leavers to ensure they 
have the necessary skills and living 
arrangements to successfully 
transition from the care system. 

This program commences with 
KARI’s 15 and 16-year-olds through 
bi-monthly home visits. These 
interactions are the catalyst for 
learning valuable life-skills; such as 
cooking, cleaning and employment 
skills. Our 17-year-olds are actively 
engaged and assist in writing their 
leaving care plan and achieving the 
actions within this plan.

KARI are currently supporting a 
number of young people in the 
Aftercare Program. This model 
provides case management support 
to our care-leavers aged 18 - 25. 
Staff ensure our clients have secure 
accommodation, income and are 
engaged in either education or 
employment. KARI also help our 
young people with their NDIS plan 
so that they can still access services 
to help them with their disabilities 
and develop their independence.

The program continues to deliver 
exceptional results and defy the 
statistics. We currently have three 
young people who have obtained 
an apprenticeship through a 
reputable builder, one young 
person completing a plumbing 
apprenticeship and one in a chef 
apprenticeship. 

This year the Leaving Care team 
delivered the ‘Safer Drivers’ Program 
in partnership with Transurban. 
This joint effort allowed the team 
to assist young people obtain their 
Learner’s license, access 10 free 
driving lessons and be enrolled 
in a safer driving program which 
contributed towards their  
required hours. 

KARI has an ageing cohort of 
children and are excited at the 
prospect of supporting and 
nurturing more children who go on 
to become successful.

Key Statistics

2018 - 19

23
Young People 

in the After Care
Program

24
Young People 

participated in the 
Learner Driver Program

23
Young People 

participated in the 
Healthy Relationships 

Program

66
Young people

in the Leaving Care
Program
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Quality And Compliance 
The Quality and Compliance team 
are busy preparing for the upcoming 
reaccreditation with the Office of 
the Children’s Guardian (OCG) in 
May 2020. Internal file auditing 
has been occurring quarterly, with 
key domains being reviewed for 
continuous practice development 
and improvements. KARI continue 
to evolve OOHC Practice parallel to 
the NSW Child Safe Standards for 
Permanent Care.

The unit have built KARI’s forms 
and procedures into our electronic 
case management system ‘Carelink’. 
This system eliminates the need 
to keep paper filing and is a more 
safe and respectful way of keeping 
our children and young persons’ 
records.

The Quality Assurance Officer 
has implemented a revised staff 
induction and 10-part Masterclass 
training package. This enables all 
new staff to be familiar with the new 
case management system and best 
practice service delivery.

KARI’s Quality and Compliance 
team continue to meet their 
reporting responsibilities with 
the NSW Ombudsman in relation 
to Reportable Conduct matters 
and complaints with very positive 
feedback. This department has 
strong relationships with the NSW 
Ombudsman, OCG and key external 
stakeholders vital in promoting the 
safety and wellbeing of our children 
and young people. 

The Placement team has expanded 
to ensure quality placement 
matching is a core focus for 
Aboriginal children and young 
people at KARI. The team have 
also taken on a really important 
role of conducting long term carer 
assessments to assist in supporting 
our children and young people in 
long term placements. Connected 
to recent reforms, the Department 
of Family and Community Services 
(FaCS) have launched an online 
reporting system called ‘ChildStory’. 
The Placement team have been 
working hard to ensure KARI’s 
reporting responsibilities are met. 

Staff Training
KARI continues to grow and expand 
service delivery and 2018 -19 
was no exception. To meet the 
needs of our new programs, KARI 
develops and builds strong leaders 
within the service. This year we 
supported a number of employees 
to attend a variety of leadership and 
management training. 

Operational staff attended a 
significant amount of training this 
year. Many employees selected 
training particularly relevant to 
supporting the clients and families 
they work with. 

Carer Training
KARI actively promote and 
champion the ongoing training and 
development of carers. 

Our Clinic team continue to engage 
and network with our carers to 
provide ongoing coaching and 
strategies. We also utilise the 
services of a significant number of 
expert training organisations in the 
sector to ensure our children are 
appropriately supported. 

The Cultural Unit delivered Cultural 
Awareness training across each 
district this year for our carers. 
Further, we again provided the 
very popular Family Camp Program 
which sees carers and their families 
come together for a weekend away. 
A new program this year saw Sharon 
Windsor from IndigiEarth deliver 
an inspiring weekend inclusive of 
dance, cultural cooking, bush tucker 
workshops and well-being sessions.

Providing Professional Development opportunities and training ensures that all KARI staff are well 
prepared and operating to current service sector standards.
Training also builds capacity and confidence in our staff to better deliver quality programming across 
all areas of the organisation.
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Some of our carers with their awards on the night
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Carer Awards
The Carers Awards evening 
continues to grow each year. It is an 
important event where we recognise 
and celebrate the achievements of 
our carers. In 2018 we had almost 
150 carers and more than 240 
children attend the evening. 

KARI are very proud to have 
celebrated two carers who reached 
15 years of service, two carers reach 
10 years of service and many reach 
an incredible five years of service. 

Our KARI kids again took over 
ten-pin bowling, arcade mania 
and Carnival Kingdom. Staff see 
the evening as an opportunity to 
spend time informally with children 
and community in a fun and 
action-packed environment. 

Highlights from the evening 
included a tear-jerking performance 
from the members of KARI’s Vocal 
Identification Program (VIP) and 
cultural performances from the  
Muggera Dancers. 

Carer Awards

Christmas Carols
In 2018 we returned to Sydney’s 
Luna Park for our annual Christmas 
Carols celebration. Nearly 500 
children, families and staff 
descended on Crystal Palace for 
a day of rides, food, carols and 
festivities. 

The iconic Luna Park Sydney

KARI staff and Santa

The day culminated with a visit from 
Santa and renditions of everyone’s 
favourite carols. An excellent day 
was had by all and this event is one 
not to be missed! 

Once again, KARI staff had just 
as much fun as our guests and 
could be spotted joining children 
on various rides and amusement 
games. 

KARI families are invited to join us at Taronga Zoo to explore, enjoy a fun family day out and some lunch. 
Dates: Sunday 13th January 2019 or Sunday 10th March 2019 Location: Taronga Zoo – look out for the KARI Banner to collect tickets at 10am 

Time: 10:00am – 4:30pm

Activities: Explore the zoo with your family 
RSVP by Friday 4th January 2019

To register for the Family Day Out, please contact
Taisha Seko on (02) 8782 0300 or taisha.seko@kari.org.au 

Lunch provided for all dates.

Taronga Zoo 
Family Day Out

Taronga Zoo Family Day out flyer

KARI Ambassador, Beau Champion

Big Day Out
The Big Day Out for 2018 provided 
an incredible four opportunities for 
KARI children and families to attend 
outings. This year we delivered two 
separate opportunities to attend the 
Disney on Ice Spectacular at Sydney 
Olympic Park as well as two dates to 
visit Sydney’s famous Taronga Zoo. 

As always, these events were free of 
charge and provided an excellent 
opportunity to get out and enjoy 
Sydney.
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Carer Recruitment
The Recruitment and Assessment 
team added new faces in 2018-19 
and is now operating with three 
Carer Assessment Officers and a 
dedicated Recruitment Officer; led 
by a Recruitment and Assessment 
Coordinator. The team maintained 
our commitment to finding loving 
and stable homes for Aboriginal 
children and young people in need, 
and successfully authorised a new 
carer every second week.

The drive to transition Aboriginal 
carer families over to our 
organisation continued, and we 
worked with FaCS, and other 
non-Indigenous agencies to ensure 
that another 11 carers for Aboriginal 
children are now case managed and 
culturally supported by KARI.

Placement stability and carer 
retention is still greatly aided by 
KARI’s Nominated Respite Carer 
(NRC) Program so as always NRC 
assessment was a big goal for the 
team. Permanent, familiar respite 
carers were secured for a large 
portion of our transition and existing 
carers this year.

Recruitment took a new approach 
this year with the arrival of the 
Permanency Support Program. The 
team began a search for carers who 
are committed to helping kids get 
back home to their family. The team 
attended an enormous number 
of significant Aboriginal events 
and engaged in gatherings across 
all three contracted regions. The 
team celebrated NAIDOC with six 
different communities and promoted 
programs at Yabun, Combined 
Indigenous School events, 
Community Aboriginal Sporting 
events and Aboriginal Service 
Provider information days.

Attendance at these events resulted 
in a large number of enquiries from 
Aboriginal and non-Aboriginal 
community members on the 
process of becoming a foster carer. 
A significant number of these 
compassionate people successfully 
completed the application process 
and are now authorised as respite, 
generalist and restoration carers  
for KARI.

The Recruitment and Assessment 
team have been dedicated to 
working closely with the KARI Clinic 
to improve our potential carer 
training. This monthly training has 
been revised to not only improve 
carer application of therapeutic care 
when looking after children who 
have experienced complex trauma, 
but also highlight the important 
work our Aboriginal foster carers do 
in helping a child walk the journey 
back home to family. The training 
has helped our non-Aboriginal 
applicants understand the pain 
of our past and assisted all of our 
applicants to solidify the role they 
have in healing our community. The KARI stall is never short of visitors

The team attended multiple events across NAIDOC Week in 2018 
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Brighter Futures  
Program
KARI’s Brighter Futures Program 
delivers targeted early intervention 
to families that are at risk of entering 
the child protection system. 

The Brighter Futures team work with 
a high volume of families that have 
children who are considered to be 
at Risk of Significant Harm (ROSH). 
The majority of referrals received 
are from Family and Community 
Services (FaCS).

KARI Ltd is one of 14 lead agencies 
brokered to deliver the Brighter 
Futures Program across NSW.

KARI’s Brighter Futures team are 
committed to help strengthen 
parenting capacity and promote 
healthy child development by 
providing quality case management, 
support and referrals to other 
services when needed. The team 
feel that it is important for families 
to strengthen their connection 
with community by providing 
information, resources and engaging 
programs such as vacation care and 
family camps.

Structured Home Visiting
All Brighter Futures parents have 
the opportunity to complete 
a one-on-one evidence-based 
parenting program in the comfort 
of their own home. Each of our 
Family Support Workers is trained 
to facilitate 123 Magic & Emotion 
Coaching, Circle of Security and 
Money Minded. All participants 
receive invaluable resources 
and skills to assist them in their 
day-to-day parenting. Aside from 
the evidence-based content, our 
team also provides support around 
establishing routines and living skills. 

Staff feel a great sense of 
accomplishment when they see 
their families utilising the skills they 
have learnt during home visits and 
our parents always provide positive 
feedback as to how supported they 
feel whilst in the program.

Key Statistics

2018 - 19

194
Children accessed

the Brighter Futures
program

48
ROSH Referrals

from FaCS

14
Community 

Self Referrals
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Group-Based Parenting 
Program
Aside from individual upskilling, 
the Brighter Futures team engage 
external training providers to deliver 
parenting programs. 

Group-based learning allows 
program participants to 
network with one another, 
form peer relationships 
and learn from each other’s 
experiences in a safe and 
encouraging environment.

Managing Challenging Behaviours 
was delivered by Dr Steve Walker 
in Term 4, 2018. The program 
was a huge success with Dr 
Steve supporting parents to 
understand why children behave 
the way they do, and how to best 
implement change within the home 
environment. 

In Term 1, 2019 KARI partnered 
with Catholic Care to deliver the 
‘Bringing Up Great Kids’ Program. 
The program encourages parents to 
become more reflective and mindful 
in their parenting approach. The 
aim is to educate parents/caregivers 
on how to focus on active listening, 
communication and behaviour and 
how to respond appropriately to 
children’s challenging behaviours.

Parent program graduates with  
Dr Steve Walker

Tribal Warrior  
Family Fun Day 
A large part of the success of 
Brighter Futures is the ability to 
bring families together and create 
extended networks of support. 
One way the program aims to bring 
families together is the annual 
Family Fun Day.

Families participated in basket weaving

In January 2019, all Brighter Futures 
families were invited to participate 
in a culturally driven Family Fun 
Day Out event. Families spent 
three hours cruising around Sydney 
Harbour on the Tribal Warrior where 
they learned all about the Aboriginal 
names and meanings of some of 
Sydney’s most culturally significant 
land sites. The guided tour of Clarke 
Island’s rock pools, caves, plants 
and sea life proved to be a huge 
hit with families. All participants 
were treated to a variety of cultural 
performances and were encouraged 
at times to join in. 

Visiting culturally significant sites in Sydney

The group shared lunch together 
on the Tribal Warrior whilst listening 
to the stories being told about 
the Aboriginal people of the area. 
Feedback from all in attendance 
was resoundingly positive and the 
Brighter Futures team look forward 
to planning the next Family Fun Day.

Brighter Futures  
Winter Camp 
The Brighter Futures Winter Camp 
was held at Mt Victoria, Camp 
Lutunda. The camp ran from 
Wednesday 22nd August to Friday 
24th August 2018 and aims to 
provide families with an opportunity 
to bond with their children and 
participate in new experiences.

Across the course of the camp, staff 
facilitated a series of workshops 
including making and cooking 
damper over the camp fire. Cultural 
activities were facilitated with our 
male attendees participating in 
‘Men’s Business’ activities such as 
stripping back and painting their 
own didgeridoo and boomerangs. 
Our female attendees participated 
in ‘Women’s Business’ activities such 
as carving and painting coolamons.

Campfire fun for all!

The workshops encourage 
participants to learn more about 
their culture in a practical and  
hands-on way.

Family Camp allows all in 
attendance the opportunity to form 
new friendships and strengthen their 
social networks. The highlight of 
camp was undoubtedly the day trip 
to the Jenolan Caves. Whilst at the 
caves, families enjoyed a guided 
tour where they learnt about the 
caves’ cultural significance. 
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Brighter Futures  
Summer Camp 
Just like the Winter Camp, the 
Brighter Futures Summer Camp 
was a huge success! The camp was 
held at Wedderburn Christian Camp 
over three days. The camp ran from 
Wednesday 16th January to Friday 
18th January 2019. Families were 
invited to spend time away to learn 
more about Aboriginal culture and 
enjoy the many activities on offer 
from the venue. 

Camp provides opportunities to build social 
skills

A highlight of this camp was the 
ECO Adventure Program. The 
children and adults alike were 
intrigued by the opportunity to hold 
resin bugs, spiders and learning 
about the environment. Families also 
had the opportunity to participate 
in centre led activities H2O skirmish, 
rock wall climbing, bush crafts and 
the giant swing.

The camp provides parents and 
children the opportunity to broaden 
their social networks, further 
develop their parenting skills and 
promote family bonding.

Our young people are encouraged to 
challenge themselves

Brighter Futures  
Christmas Carols
The highlight of 2018-19 was the 
Brighter Futures Christmas Carols. 
Held at Luna Park, it was a great way 
to unwind and celebrate another 
successful year. 

The families were treated to lunch, 
unlimited rides, craft activities, 
and face painting opportunities. 
All families participated in the 
Christmas Carols portion of the 
event whereby parents sang and 
danced with their children as all 
eagerly anticipated Santa’s arrival. 

Santas arrival brought joy to our families

Vacation Care
2018-19 Vacation Care Program 
featured a range of fun activities 
during the school holiday period. 
The program provides school-aged 
children access to activities that 
broaden their social network and 
encourages skill development.  

Activities that were delivered 
throughout the year were:

• Events Cinema 
• Sea Life Park
• Aqua Golf 
• Bowling
• Power House Museum
• Taronga Zoo
• Flip Out
• Mega Mini Golf 
• Aboriginal crafts on-site

Vacation care exposes young people to new 
experiences
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Early Intervention Placement 
Prevention Program
In 2018-19 the Early Intervention 
Placement Prevention (EIPP) 
team provided case management 
services to 75 families and 41 
youth. Throughout the year the 
team also provided advice and 
referrals to individuals and other 
services looking for support. Two 
camps are held each year and 
are facilitated by staff as well as 
evidence-based Parent Programs. 
Nineteen families completed Parent 
Programs and received certificates 
of completion. The EIPP team work 
with families residing within the 
Liverpool, Fairfield and Bankstown 
LGAs and youth within the 
Campbelltown LGA.

Fathers And Son’s Camp
The KARI Fathers and Sons’ Camp 
ran from Friday 7th to Sunday 9th 
September 2018 at the Myuna Bay 
Sport and Recreation Centre. The 
camp provided an opportunity for 
fathers and their sons within the 
community to go away together 
and strengthen the bonds of their 
relationship.

The camp allowed the participants 
to learn more about their culture in a 
spiritual and enjoyable environment 
through a range of informative and 
engaging experiences. The fathers 
and sons learnt about different 
artefacts and weapons, how to scar 
a tree and make a coolamon and the 
different purposes of native plants. 
The fathers and sons even painted 
their own Didgeridoo and took them 
with them to continue practicing 
culture at home. 

Fathers and sons spent time fishing, 
using the giant swing and playing 
together in impromptu football and 
soccer matches. 

This time spent together, as well as 
forging new friendships allowed for 
the opportunity for fathers to share 
their experiences as parents, all 
the while gaining some useful tips 
themselves to increase their own 
parenting capacity. The trip was not 
complete without a trip to Somersby 
Falls on the way home. The fathers 
and sons could not stop discussing 
how much they enjoyed the trip and 
that they would love to be invited 
back for future camps. 

KARI Fathers and Sons’ Camp was held at the Myuna Bay Sport and Recreation Centre
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Mothers And  
Children’s Camp
The KARI Mothers and Children’s 
Camp ran from Friday 15th March 
to Sunday 17th March 2019 at 
Vision Valley Conference Centre. 
The mothers enjoyed spending a 
weekend away with their children, 
developing friendships, sharing their 
experiences as parents, and gaining 
some useful tips to strengthen their 
relationships with their children to 
make their parenting experience 
easier. In total we had six mothers 
and 14 children in attendance.  
The families enjoyed activities such 
as bingo, scrapbooking, wacky 
Olympics, balsarangs, painting and 
even used the waterslide.

During the camp, Australian Wildlife 
Displays presented their animals. 
This was another great opportunity 
for the children to explore, touch 
and strengthen their knowledge on 
native animals. The mothers were 
treated to a pampering session and 
cooking class with Sharon Windsor. 
The mothers were lucky enough to 
cook meals using native ingredients 
and then cleanse their skin and 
make bath bombs to take home.

The mothers also had the 
opportunity to share their parenting 
experiences whilst participating in a 
Parenting Program. Staff facilitated 
course content from 123 Magic, 
Circle of Security and Money 
Minded. 

Each mother received resources 
to take back and implement in the 
home such as behaviour reward 
charts and a kit with a notebook, 
shopping list and calculator so they 
can better manage their finances.

The Parenting Program was a 
success with each mother providing 
input and actively involved; thinking 
about scenarios they face every day 
with their own children and ways 
to support one another outside of 
the camp, by connecting on social 
media and exchanging phone 
numbers.

The camp is a great tool to 
strengthen our community 
relationships and develop and 
foster healthy relationship with our 
children.

Participants at Mothers and Children’s Camp

Community Christmas Appeal

EIPP Christmas  
Assistance Scheme 
The Community Christmas 
Appeal ran over four weeks 
leading up to Christmas. This 
time of year can be very difficult 
for some families, not to mention 
blowing out the budget. To 
help alleviate financial strain 
the EIPP team turned the KARI 
Liverpool playgroup room into 
Santa’s workshop and invited the 
community and EIPP clients to 
come along and pick up toys for 
their children as well as a hamper 
full of goodies.
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Community Programs
The KARI Ltd branch of Community 
Programs had another productive 
year as we furthered program 
development and the team 
supporting them. During the 
2018-19 period, our programs were 
accessed by over 2,000 members of 
the community through the assisted 
facilitation of programs designed 
to build strength in knowledge, 
skills and capacity of the Aboriginal 
community of South West Sydney 
and surrounds.

Debutante Ball 2018
The 2018 Debutante Ball provided 
our most diverse group of young 
Aboriginal women yet with the 
opportunity to make their debut 
into community on Saturday 6th July 
at KARI Ltd’s 8th Debutante Ball. 
The event took place at Revesby 
Workers Club in the enchanting 
Whitlam Room. 

KARI Ltd’s Debutante Ball was 
introduced as a program mainstay 
eight years ago, in order to assist 
in bridging the gap between the 
local Aboriginal community of 
South Western Sydney and their 
local Police Force. Each Debutante 
is paired with a Police Officer from 
the Liverpool Police Area Command 
and over a period of eight weeks 
they work together to perfect their 
debut dance. These dance lessons 
are a great opportunity for both the 
local Police and the Debutantes to 
interact with each other on a more 
personal level, allowing both parties 
to understand more about each 
other in a friendly environment. 

We are looking forward to 
continuing this event in the future 
years, as well as continuing to 
strengthen the relationship between 
the NSW Police Force and the 
Aboriginal community.

The smiling faces of the 2018 KARI Ltd Debutantes

Key Statistics

2018 - 19

249
Community members

accessing broader
Community Programs

2,000
Community members

accessing 
KARI Ltd Events

147
Young people

accessing 
Vacation Care

50
Families accessing 

Community Playgroup
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Young Leaders Camp
KARI Ltd’s first Community Young 
Leader’s Camp saw 19 young 
leaders attend a 3-day camp, 
with days packed to the brim with 
workshops and team building 
exercises. The camp ran from 15th 
April to the 17th April 2019 at 
Wesley Mission, Vision Valley Rec 
Centre located in Arcadia.

Students who attended were 
nominated by their respective 
schools, as their teachers believe 
they exhibit the qualities of potential 
leaders within the community. The 
purpose of this camp was to further 
arm these future leaders with the 
knowledge of what it takes to be a 
great leader and to put these ideas 
to practice in a number of practical 
team building and individual 
exercises. The overall aim of this 
camp was to up-skill these students 
to become leaders both in their 
culture and communities.

Special guest speakers who 
provided workshops for our young 
leaders included former Rugby 
League players KARI Ambassador, 
Beau Champion and Dean Widders. 

Each workshop facilitated by both 
Beau and Dean, provided our 
young leaders with the knowledge 
and skills on what it takes to be a 
great leader, whilst overcoming the 
boundaries and obstacles that may 
be set before them.

Tasks such as creating vision boards 
of what they see in their future, and 
participating as a team to complete 
the All Stars Indigenous War Cry, 
saw these young leaders step out 
of their comfort zones and work 
together as one. 

Overall our Young Leaders took 
away some valuable information on 
how to better prepare themselves 
for their future leadership roles.

“The best thing about this 
program was learning about 
my culture; it was also good 
learning how to further my 
skills as a leader”
Male participant - 15

Young Leaders ready to face the next challenge

Our Young Leaders set clear goals with KARI Ambassador, Beau Champion
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Unity Day 2019
KARI Ltd’s Annual Community 
Unity Day was once again able to 
bring the community together in 
a day of celebration and fun. On 
24th April 2019, our annual Unity 
Day event was held at the Whitlam 
Centre in Liverpool. We welcomed 
communities from all over to attend 
the free event, allowing for families 
to enjoy a day of fun with free rides, 
food and entertainment.

Smiling faces confirm another successful 
Unity Day Event!

The purpose of Unity Day is to 
provide a free event for families 
to attend during the Easter school 
holidays, that is both enjoyable for 
children as well as their parents.

This day also provides an avenue 
for families to see what services 
their local community can provide; 
with over 20 stalls this year our 
community had access to:

•  NSW Police Force, Liverpool 
Police Area Command

• St John’s Ambulance
• Mission Australia
• Western Sydney University
• Sydney Roosters
• Netball NSW
• Go for Fun

A magician, face painters and some 
amazing performances from our 
KARI Singers ensured the day was 
filled with non-stop entertainment. 
Our food vendors did an amazing 
job in providing lunch for the 
community, with an abundance of 
favoured carnival treats available.

KARI Ltd would like to thank all in 
attendance for another successful 
year.

Sand art activities on the day Fun for all ages at Unity Day

Rides galore for thrill seekers at this years Unity Day event!
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Exercise Program
This year KARI Ltd launched a free 
exercise program to assist and 
support Aboriginal people make 
the transition into living a healthier 
lifestyle. 

The program was facilitated over 
an eight week period across school 
terms in both the Liverpool and 
Bankstown areas. The two hour 
sessions consisted of an intense 
workout, advice on nutrition as well 
as tips on how to maintain a healthy 
lifestyle. On top of this, thanks to 
the continued support of the Sydney 
Markets, participants went home 
with fresh fruit and vegetables each 
week.

The program was founded by 
former Australian Professional Rugby 
League player, Willie Tonga. Being 
a former NRL player motivated 
Will to educate community on 
the importance of exercise and 
healthy eating. Working together 
with Community Programs Project 
Officer Blake Ralph, they each 
attained their Certificates 3 and 
4 in Fitness through TAFE, NSW. 
This accreditation ensured they 
were equipped with the knowledge 
to guarantee their participants 
achieved their desired results.

This program strongly focuses on 
how to get participants on track 
with their health, both mentally and 
physically. It has been developed 
to address the nationwide issue 
of low activity and exercise rates. 
The program also addresses the 
issue of poor diets within Australian 
communities.

This program not only aims to get 
our participants active, but also to 
change their mindsets and their 
perceptions on their overall health.

Regular health screenings and 
targeted workshops were also 
provided throughout the duration 
of the pilot program in partnership 
with Budyari Aboriginal Community 
Health Centre, Miller (South Western 
Sydney Local Health District).

Hard work, high-fives and high spirits at our Exercise Program
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Koori Roll Call Breakfast  
Club Initiative Bonnyrigg H.S
In consultation with senior 
Aboriginal students from Bonnyrigg 
High School, KARI Ltd has lent 
its support to the Koori Roll Call/
Breakfast Club Initiative. 

To tackle the issues of regular 
tardiness and absence from school, 
senior students sat down with the 
Community Programs team to 
outline and discuss current student 
behaviour towards current roll 
call systems as well as the affects 
missing breakfast can have on a 
young person. 

As a collective, a number of students 
were regularly missing or skipping 
breakfast in order to catch public 
transport to school or to assist in 
the family home before leaving for 
school. As a result, students were 
choosing to stop for breakfast 
on the way to school, becoming 
late or upon seeing the line at the 
administration office would make 
the choice to not attend school 
altogether.

Feedback in regards to mainstream 
roll call was that students did not 
feel comfortable in their respective 
roll call classes and called for a 
Koori Roll Call, where all Aboriginal 
students could get their attendance 
noted but also spend time with the 
schools current Aboriginal Education 
Officer. 

KARI Ltd supports this project by 
providing breakfast to all students 
in attendance, and mentoring by 
having a staff member regularly visit 
with the young people.

“Of the 28 students who 
participated in the breakfast 
program in 2018, 11 
students’ daily punctuality 
improved by 50% or 
more, with a total of 14 
students improving their 
daily punctuality by 33% or 
more. This shows a strong 
impact on the punctuality 
for 50% of our Indigenous 
students participating in the 
Breakfast Program.
Two students had no 
late days, giving them 
an improvement in their 
punctuality of 100% 
and one student had an 
improvement of 94%. 
This was a really exciting 
improvement for these 
students.
We feel the Koori Roll Call 
has been a success with 
the lateness of most of our 
Koori students improving.
The program also provides 
a strong sense of kinship 
and pride in identity for 
our students, giving them 
a sense of connection and 
the confidence to more 
fully participate in school 
activities.” 
Natasha Barker, Aboriginal 
Education Officer 
Bonnyrigg High School.

Key Statistics

2018 - 19

28
student

participants

Of the

2
Students had 

0Late
days

50%
of student

participants

Overall this shows a
strong increase in the

punctuality of

11
Increased
their daily

 punctuality
by 50%
or more

14
Increased
their daily

 punctuality
by 33%
or more
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Community Playgroup
2018-19 was another successful year 
for KARI’s Community Playgroup. 
This Aboriginal Community 
Playgroup is a free initiative that 
was created to support families who 
have children with behavioural and 
developmental challenges.

Our team of clinicians provide an interactive 
learning environment

Playgroup allows parents to bring 
their children aged between 0-5 into 
a fun environment, whilst also having 
their behaviour monitored by KARI’s 
multidisciplinary team of clinicians. 
It is important for developmental 
issues to be recognised at this stage 
as it allows for necessary action to 
be taken at the child’s early stages 
of development.

Group play is encouraged

KARI’s Multidisciplinary team 
of clinicians includes health 
professionals such as Speech 
Pathologists and Occupational 
Therapists. The team work together 
to observe and recognise any 
behavioural or developmental 
challenges a child may be 
presenting. As well as observing the 
children while they play in a safe 
environment, the team offer free 
therapeutic consultations to parents, 
in order to further assist with their 
children to develop strategies and 
supports for families to implement 
at home.

Attendees have the opportunity to 
socialise with other children, have 
free play, hear a story, do some craft 
and have some morning tea. This 
support-based program has been 
running at KARI for five years and 
has proven to be successful amongst 
parents and their children.

KARI’s Community Playgroup saw 
a total of 50 participants including 
20 parents and 30 children who 
attended regularly. We hope to see 
this number grow in future years 
to ensure parents are getting the 
assistance they need for their child’s 
development.

“It is important for the 
children to be monitored, 
so if a child is looking 
like they’re not meeting 
their milestones, it can 
be addressed promptly. 
Early intervention for any 
behavioural developmental 
issues would be more likely 
to have greater impact in 
their school age years and 
beyond.” 
KARI’s Clinic Coordinator 
Stephanie Ruston.

Playgroup provides a safe space for parents and children to connect
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Our partnership with First Hand Solutions continues to engage our young people in culture

Cultural Camps
KARI Ltd has once again provided 
an engaging Cultural Leadership 
Camp series for Indigenous youth 
in our communities. Young people 
were given the opportunity to 
attend two 3-day camps, held at 
Bamarang Bush Retreat in Nowra 
and the Bay of Plenty Lodges Cove 
in the Booderee National Park, 
respectively. 

KARI Ltd have been facilitating 
camps like these for a number of 
years in partnership with First Hand 
Solutions, and its founder Peter 
Cooley. These camps provide our 
young people with a variety of 
different workshops and activities 
that allow them to dive deep into 
traditional cultural practices.

We aim to offer young people an 
opportunity to experience their 
culture through a variety of activities 
and knowledge-based workshops 
under the guidance of cultural 
mentors with the program designed 
to balance recreational activities 
with educational, cultural and social 
engagement practices.

“Our ongoing partnership 
with KARI allows us to 
facilitate these cultural 
camps which aim to 
reconnect Aboriginal young 
people to traditional cultural 
practices through quality 
activities and positive 
Aboriginal role models”
Peter Cooley,  
First Hand Solutions
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Love Bites: Respectful 
Relationships Program
KARI has a number of staff within 
the Community Programs team 
trained in the NAPCAN developed 
‘Love Bites: Respectful Relationships 
Program’.

‘Love Bites’ is a respectful 
relationships education program 
that focuses on the development  
of respectful relationships and 
violence prevention for 15-17  
year olds (Year 10).

The program provides young 
people with a safe environment 
to examine, discuss and explore 
respectful relationships. All ‘Love 
Bites’ programming takes on a 
strengths-based approach and views 
young people as active participants 
who are able to make choices for 
themselves and their relationships 
when supported with information 
and the opportunity for skill 
development. ‘Love Bites’ education 
is focused on three critical areas  
for learning: 

•  Knowledge: youth-led 
collaborative learning 

•  Attitudes: critical thinking and 
decision-making  

•  Behaviours: problem solving and 
communication skills 

The overall aim of the program 
is to equip young people with 
the knowledge needed to have 
respectful relationships, encourage 
and develop their skills in critical 
thinking, and assist them in 
being able to problem solve and 
communicate effectively. 

This year the team have facilitated 
the program at Bonnyrigg High 
School to great success and plan to 
do so across a number of schools 
moving forward.

Students paint the message against Family 
and Domestic Violence loud and clear at 
Bonnyrigg High School

“I wanted to say a very 
BIG thank you to KARI for 
facilitating the Love Bites 
Program at our School. 
Students found the program 
highly accessible. The 
relaxed and conversational 
style made it easy for 
students to participate. 
They also enjoyed the 
non-judgemental way that 
questions were presented. 
The ability to think about 
the scenarios and questions 
and then have an open 
discussion was a fantastic 
way for them to think about 
their established ideology 
and question the reason 
for their opinions. Your 
questions and scenarios 
were relevant to the 
students as well as being 
important in helping them 
become successful and 
happy adults.
The program also gave me 
an insight into some of the 
more endemic problems our 
girls are facing, allowing 
me to focus on areas where 
the girls would benefit from 
receiving extra support. 
The time you spent with 
our students was extremely 
valuable and the ripple 
effects of what they have 
learnt will create an impact 
for some time to come.” 
Natasha Barker, Aboriginal 
Education Officer - Bonnyrigg 
High School
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Community Golf Day
The KARI 2018 Community Golf 
Day was held on 18th November at 
the Camden Lakeside Golf Club in 
Gledswood Hills.

This event hosted over 90 golfers 
from across the South West and 
Western Sydney region. KARI 
Ltd are thankful for the amount 
of support that was shown to the 
organisation and the event by our 
community. 

It was a great opportunity for the 
community to learn more about 
KARI and the programs that we 
facilitate via our Community 
Programs team.

  

 
Our Community Golf Day is continuing to 
build strong support from our community 
members far and wide

It is events like this that allow KARI 
to strengthen its bond with the local 
community, allowing us to celebrate 
culture and success in the sporting 
arena.

Vacation care
The Vacation Care Program for 
2018-19 delivered a variety of 
popular, quality activities to 
school-aged children across South  
West Sydney. 

Our program continues to focus 
on exposing children and youth 
to social, cultural and historical 
opportunities. Activities for this 
period included:

• Bowling
• Bubble Soccer
• RoboKids Coding Workshops
• Laser Tag
• Aqua Golf
• Visits to Taronga Zoo
•  Aboriginal Sand Art and  

crafts activities
•  Water based activity sessions at 

Cables Wake Park, Penrith
•  Day visits to the Blue Mountains 

for cultural education  
and workshops

Exciting new programs during the Vacation 
Care period included robotics and coding 
workshops!

Vacation Care continues to be one 
of our most consistently attended 
programs and provides children with 
an opportunity to be exposed to a 
variety of activities and experiences.

Partnership Programs 
The KARI Community Programs 
team encourages individuals and 
organisations to bring forward fresh 
and exciting programs and initiatives 
to better their community. 

This ensures that our programs are 
community led and are reflective 
of community needs. In order to 
ascertain this, the Community 
Programs team undertakes a process 
of engaging with the applicant and 
assessing the proposed program 
initiative. This ensures that all KARI 
Community Programs are carefully 
targeted outcome-based initiatives.

In 2018-19 KARI Ltd supported the 
2018 Campbelltown Police Area 
Command Debutante Ball event.
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KARI Ltd 
Level 3, 131 George Street, 

Liverpool NSW 2170

P: 02 8782 0300   F: 02 8782 0353 
E: reception@kari.org.au
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